Merger to Momentum

at Gallagher

A timeline showcasing successful merger integration, professional growth,
and the Gallagher tools and support that help our partners thrive.

Merged with Gallagher,
marking the beginning
of my journey.

&
Gallagher

Caily LaScala
Former Merger Partner’s Story

May 2024

Successfully transitioned my Arizona 1o .

team onto Gallagher platforms, H

ensuring continuity, efficiency H
and adoption of tools. v

{ Joined the Operations team, Selected to participate in leadership
""""""""""" an exceptional group that elevated > training and team building initiatives,
collaboration, performance expanded mentorship opportunities :
and professional growth. and leadership development. Y
v _ _

Broadened my leadership
scope by taking on responsibilities
with the Entertainment team
and Business Manager teams.

Began working with our new Merger
Partners to support integration efforts, |............
focusing on alignment, team
management and operational success.

January 2026

Stepped into a new opportunity supporting ...
the Merger & Acquisition team, contributing to
integration strategy and organizational growth.
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