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Flying Blind



Artificial Intelligence Today



What AI Needs



Data Drives 
Prevention



11,700 Data 
Sets

o Dates

o Location

o Amount

o Industry

o Parties

o Attorneys

o Jurisdiction

o Judges

o Fees

o Insurance

o Laws

o Sources



o

RiskTrends™ transforms the 
rawest public loss 
information into a reliable 
and trusted data source

o95% Accuracy Rate = Data Authority
• Strict Data Governance Standards

◦ Candidates
• Attorney searched
• Filtered
• Reviewed

▫ Redundancy
▫ Source quality

o ▫ Source verification

◦ Approved Candidates = Entries
• Deep Mine
• Update

▫ Appeals
▫ Reversals
▫  Attorney fees

◦ Analysis
• Risk
• Loss Prevention

◦ Attorney approved
◦ Community reviewed



Data Different
o Aggregate

• Total, Mean, Median
• By year and days

o Disaggregate

• Every entry and source available for review

• Select entries analyzed

o Granular categorization (11,700 data sets)

o Segregated by coverage

o Sequenced entries

o User Interface

• Search/Filter

o Automated queries using third party baselines

o Open Sourced

o AI Ready



• Sexual Molestation/Abuse
◦ Class Actions

• Mean = $116.7M
• Median = $10M
◦ Non-Class Actions

• Mean = $77.4M
• Median = $9.9M



Liability Shift
Vulnerable 

Populations• From “Duty” To “No Mistakes”
• Old Standard 

• A duty to protect 
children-unforeseeable mistakes 
tolerated 

• Punitive damages rare
• Compliance = affirmative defense

• New Standard
• “Affirmative duty” to protect 

children-unforeseeable mistakes not 
tolerated

• Closer to “per se” liability than 
negligence 

• Punitive damages common
• Compliance is the minimum standard



The Charter and Compliance - Vulnerable 
Populations

• Establish comprehensive safe environment standards
• Creation of a safe environment for children and young people by requiring 

ongoing efforts to prevent harm from any source, consistent with the 
Church’s stated commitment to “do all in our power to protect children and 
young people”

• Dioceses must maintain accurate records regarding safe environment training, 
background evaluations, and other safeguarding measures for all adults who 
interact with minors:

◦ Employees
◦ Volunteers
◦ Parents
◦ Contractors



Catastrophic Verdict 
Trends-Vulnerable 

Populations



Early Indicator Of The Shift
$ 7.3B jury verdict (Dallas TX, Charter Communications 2022)
• Lowered to $1.1B/Final settlement amount = $262M
• Employee murdered an 83-year-old customer on his day off
• Aggravating Factors

◦ Employer discontinued employee screening program that could have 
revealed:

◦ History of forgery, falsifying documents, and 
harassment/instability

◦ Leading up to the murder, employee made statements regarding severe 
personal and financial issues. Employee broke down crying and told 
supervisor he was “not OK”.



More Indications Of A Shift
• $135M: Moreno Valley School District (Riverside County, CA/Jury 
Verdict/2023)

• Sexual abuse/90 percent employer’s fault although teacher in jail

• $4B: McLarens Children’s Center (Los Angeles County, 
CA/Settlement/2025)

• Credentialing

• $72.5M Bank of America (New York/Settlement, 2026)
• Profiting from sex trafficking

• $52M Rockton School District (Winnebago, IL/Settlement, 2026)
• Bus safety



RiskTrends
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www.risktrends.net


