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• Building a shared vision: who to involve and how to do it 
• Move from a maintenance model to a mission drive approach 
• Mitigate resistance from parishes and schools

Today’s Learning Objectives
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• The Church’s mission remains timeless, but the tools to carry it out must evolve 
• Stewardship in the modern age - technology can enhance engagement, 

transparency and sustainability 
• The challenge: aligning vision with practical execution in today’s digital-first 

world

A Shared Vision: Why Digital Transformation?
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• Understanding modern stewardship - it’s more than finances 
• Bridging the gap: traditional vs. digital stewardship

Defining the Vision: Stewardship in the Digital Age
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• Few dioceses are able to handle the “status quo” 
• Choosing a solution, choosing a partner 
• Defining success to measure performance 

Understanding Your Why: Moving from Maintenance to Mission
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• Enhancing parish and school engagement and participation 
• Operational efficiency and financial transparency 
• Equipping clergy and lay leaders 
• Strengthening trust and accountability 

The Pillars of Digital Transformation



April 2026 7

• Aligning leadership to a vision 
• Defining and measuring success 
• Building a mission-centered digital infrastructure  
• Overcoming resistance to change

Executing the Vision: A Strategic Roadmap
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Contact Information

The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available coverages and is intended for discussion purposes only. This publication 
is not intended to offer legal advice or client-specific risk management advice. Any description of insurance coverages is not meant to interpret specific coverages that your company may already have in place or that may be generally available. General insurance 
descriptions contained herein do not include complete Insurance policy definitions, terms, and/or conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full coverage details and analysis. 

Insurance brokerage and related services to be provided by Arthur J. Gallagher Risk Management Services, Inc. (License No. 0D69293) and/or its affiliate Arthur J. Gallagher & Co. Insurance Brokers of California, Inc. (License No. 0726293).
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