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• for Diocesan CFOs and Leadership

Why Impactful Technology Matters
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• Scattered across many formats

The Real Problem: Institutional Knowledge
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• What AI should — and should not — decide

A Governance-First Insight
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• Payroll and benefits quality control

How an AI Agent Supports
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• Specifically for dioceses

Why This Approach Delivers Value



9April 2026

• Because today… a lot of that judgment is trapped:

Technology shouldn't replace good judgment…
It should protect it… and scale it.

In emails

In documents

In memories
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President/CEO
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• The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available coverages and is intended for discussion purposes only. This publication
is not intended to offer legal advice or client-specific risk management advice. Any description of insurance coverages is not meant to interpret specific coverages that your company may already have in place or that may be generally available. General 
insurance descriptions contained herein do not include complete Insurance policy definitions, terms, and/or conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full coverage details and 
analysis.

• Insurance brokerage and related services to be provided by Arthur J. Gallagher Risk Management Services, Inc. (License No. 0D69293) and/or its affiliate Arthur J. Gallagher & Co. Insurance Brokers of California, Inc. (License No. 0726293).

• Thank you.

mailto:ATaylor@BASusa.com
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Valued Resource for Diocesan & Risk 
Management

✔ Simplified Buying Decisions
• Single RMIS Solution Source

✔ Special Pricing for Diocesan Clients 
✔ Comprehensive Feature Streams

• Complimentary Functionalities
• Efficient Data Management

✔ Rapid Implementation Timelines
• Standardized Module / Feature Offerings
• Dedicated Implmentation, Training Teams
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• Gallagher Bassett’s religious sector specification virtual to better 
align with our diocesan client’s risk management goals

• Our award winning Luminos product suite offers diocesan clients a 
comprehensive array of RMIS tools to effectively manage “Total Cost 
of Risk” (TCOR) across the entire enterprise
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• Luminos Religious (Diocesan) RMIS Bundle

✔ Claim Self-Administration:
• Coverages Managed by Client

✔ Fleet Module:
• Maintenance Records

✔ Employee Module:
• Training, Certification Records

Value Proposition

• Substantial Cost Savings 
vs a La Carte Buying 
Options

• Integrated Total Cost of 
Risk (TCOR) Data 
Management
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Property Driven Technology Solutions

✔ Location Pyramid:
• Building Location Level Hierarchy, Exposure Values

✔ Property (COPE) Module:
• Building Characteristics
• Appraisal Data

✔ Exposure Tracking
• Student Count, Parish Member Count, Fleet Count
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Deploying Technology in Dioceses: Beyond Software
How connected systems drive smarter operations, growth, and family experience



Disconnected Systems

Technology tools don’t talk to each other, forcing manual handoffs

Schools don’t experience tools, they experience workflows, people and outcomes
THE REAL PROBLEM

WHAT SCHOOLS ARE MANAGING BUT THE SYSTEMS AREN’T KEEPING UP

Enrollment Pressure 
Rising competition for 

students

Financial Complexity
Tuition, aid, scholarships & multiple funding sources

Family Expecations 
Higher demands for transparency & outcomes

Staff Bandwidth
More work, same (or fewer) people

Disconnected Systems
Technology tools don’t talk to each other, forcing manual 

handoffs

Teams in Silos
Admissions, finance, and operations work independently

Underutilized Data
Schools capture data but rarely leverage it across teams for 

decision-making



FACTS Reach in Catholic Education

OUR VANTAGE POINT

We don’t just sell software to Catholic Schools, we see how they operate every day

That means enrollment workflows, financial complexity, and academic operations across schools in every kind of diocese. 

88%+
Dioceses served in 

some way

4,408
Catholic Schools we 

partner with

Catholic Students 

served

1.4M174
Dioceses with active 

relationships





A Diocese Managing Growth + Aid + Retention

     WITHOUT CONNECTED SYSTEMS & WORKFLOWS      WITH FACTS INTELLIGENCE

Admissions sees increased demand from school 

choice & scholarships

Finance has no visibility into family affordability

Schools can’t predict which families will actually enroll

Communication is fragmented across teams

Admissions data directly informs financial decisions

Tuition, aid & payments align in one seamless 

workflow

Families receive clear, consistent communication

Diocese sees trends & patterns across all schools

That’s not a product, that’s a coordinated system.



What Success Looks Like In Technology Deployment
Not just implementing software....

Alignment 

across 

departments

Clear ownership 

of processes

Consistent data 

strategy

Ongoing training 

+ support

Strong 

partnerships 

(diocese + 

school + 

provider)



Gallagher STEP 
Risk Management Center

Key Benefits:
❑ Risk Management Tools
❑ Sample Programs
❑ Training Materials / Posters
❑ Safety Videos
❑ SDS Tracking
❑ COI Tracking 
❑ Incident Tracking

Connect with your Gallagher team for 
additional info!



Simple But Needed
Inspection and Audit Partner

Key Benefits:
❑ Simple platform for inspections/audits
❑ Easy implementation for site via QR codes
❑ Monitor and view results online
❑ Asset Tracking
❑ Generate metrics for your organization
❑ Customizable for any needs

https://sbnsoftware.com
Connect with your Gallagher team for Preferred Pricing 

https://sbnsoftware.com/
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