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The senior living industry in the US is entering a transformative
decade, marked by increasing demand, evolving care needs
and growing expectations for flexible, affordable and

technology-enabled aging solutions.

Headlines

» The National Investment Center for Seniors Housing and Care (NIC)
projects that the number of middle-income seniors in the US will
double by 2029, reaching approximately 14 million.!

* By 2030, all baby boomers will be over the age of 65, representing
a significant portion of the population that will require senior
living solutions.?

» According to data from the NIC, meeting demand growth will
require the addition of 100,000 new beds annually through 2040.3

* By 2033, the US will require an additional 660,000 workers in the
senior living and care industry. Key roles include care aides,
registered nurses (RNs), licensed practical/vocational nurses
(LPNs/VPNs) and nursing assistants.*

A defining demographic shift
By 2030, all baby boomers in the US will be part of the population

aged 65 and older, with the middle-income senior demographic
projected to nearly double by 2029, reaching 14 million. This
demographic growth creates an urgent need for accessible and
affordable senior housing, as many seniors may face financial

challenges in covering the costs of care.

Yet, the industry is facing a growing workforce shortage, while the
complexity of care is also increasing. Seniors are entering
communities later in life with advanced care needs, requiring
specialized staff and enhanced clinical protocols. Additionally, the
demand for personalized, hospitality-like experiences is reshaping

traditional care models and expectations.

Market dynamics and financial pressures

Demographic trends are driving demand for senior housing, yet
development remains constrained by high capital costs and
regulatory barriers. This imbalance between supply and demand is
creating operational and financial pressures for senior

living operators.

Affordability remains a pressing issue. Operators are exploring
flexible pricing models, including smaller units, unbundled services
and adaptive reuse projects, to serve middle-income populations.
Innovative solutions such as co-housing, reduced entrance fees and

a la carte services are gaining traction as viable options.
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Technology: Enabler and exposure

Digital transformation is reshaping senior living through tools such
as electronic health records (EHR), remote monitoring, predictive
analytics, Al-driven scheduling and smart-building technologies.
These innovations enhance efficiency, safety and personalization,
enabling timely interventions, optimizing resource allocation and
improving care delivery. Technology also helps alleviate workforce
pressures by automating tedious, hard-to-fill tasks, easing
frontline workloads.

Falls are the leading cause of loss in senior living communities,
particularly in assisted living settings where care is not
monitored 24/7.

“Adopting fall management technologies ensures that residents who
experience falls receive timely care, thereby reducing complications
and legal risks,” says Dan Gilhooly, Managing Director, Senior Living

Practice at Gallagher.

Telemedicine and predictive analytics are advancing personalized
healthcare, empowering residents to manage their health while
benefiting from tailored wellness programs and individualized care
strategies. These innovations improve clinical outcomes and enhance

resident satisfaction and operational efficiency.

However, increased technology adoption introduces risks, including
cybersecurity threats and data privacy concerns. Robust digital
governance, continuity planning and cyber insurance programs are
essential for safeguarding sensitive data and maintaining resilience.
Balancing innovation with affordability, quality care and risk
management is critical as the industry adapts to meet the needs of

an aging population.

Rising care needs and workforce pressure

“We are seeing higher acuity in lower levels of care,” says Gilhooly.
For example, ten years ago a resident in need of skilled nursing care
would reside in a skilled nursing facility, but a resident with those
same needs may still be residing in an assisted living community, as
residents stay longer. This increases clinical demands and exposes

senior living operators to more risks.

During the admission process, operators should set clear
expectations with families and residents about the scope of services,
the care plan and ongoing monitoring. They should also ensure their
charting and record-keeping are up to standard. Strong
documentation builds a solid defense against nuisance claims where

there was no breach in the standard of care.

Demand is outpacing supply. The sector requires 100,000 new beds
annually through 2040 and about an additional 660,000 workers by
2033. Staffing challenges are creating issues across senior living,
assisted living, nursing home and long-term care facilities, leading to
adverse events and failure to consistently follow policies and
procedures. Workforce issues are a significant problem that has yet
to be fully solved, but keeping this topic in the discussion is crucial.
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The consumer-led evolution

Modern seniors prioritize transparency, personalization and choice,
aligning their preferences with hospitality and wellness sectors.
Communities are adapting by emphasizing convenience, social
engagement and health benefits in their marketing strategies while

fostering environments that promote purpose and connection.

The rise of solo agers — older adults living alone or without family support
— adds complexity to the delivery of care. Approximately 22 million adults
aged 55 and older live alone in the US, 28% of whom are childless.®
Proactive plans tailored to their needs should ensure access to
appropriate activities, healthcare and support systems, fostering
environments that encourage social connections and engagement.

Service diversification is a defining trend, with over 60% of life plan
communities offering aging-in-place programs, onsite primary care,
virtual health services or in-home care memberships.” Memory care units
within continuing care retirement communities (CCRCs) are experiencing
strong occupancy rates, with the memory care market projected to grow
at a CAGR of 14.3% from 2026 to 2033, reaching $27.4 billion by 20338

As Gilhooly explains, “Senior living offers a much better solution,
providing easier access to like-minded individuals of a similar age with
whom you can interact and engage regularly. These are not mere facilities;
they are thoughtfully designed campuses and communities that offer
beautiful environments for building connections and friendships during

the later stages of life.”

How to ensure success in a competitive senior living environment?

Legal challenges are a significant cost driver for senior living operators.
Large settlements and nuclear verdicts have heightened liability concerns,
making tort reform a priority. Too often, juries conflate adverse outcomes
with negligence, holding operators to unrealistic standards even when the
standard of care is met. “As these increasingly large verdicts are issued, it
directly impacts insurance premiums and out-of-pocket expenses not just

for that operator, but for the entire industry.” observes Gilhooly.

Reputational risk directly impacts occupancy and financial performance.
“Presenting a welcoming, well-run community and delivering consistent,
high-quality care builds reputational trust and pride for families, making

your community more marketable and appealing,” says Gilhooly.

Look beyond insurance premium cuts and adopt a long-term total cost of
risk lens. This means prioritizing investments in technology (e.g., fall
detection/alerting), strengthening documentation and charting quality, and
focusing on recruitment, retention and staff training. These measures lower

volatility, protect reputation and over time, can also reduce premiums.

A strategic framework for the next decade

Leading organizations are adopting a strategic framework
built on four pillars:

 Affordability and access: Innovative pricing structures, service
tiers and flexible unit models to serve a broader population.

* Workforce stability and culture: Career pathways, training
programs, safety initiatives and leadership investment to attract
and retain talent.

¢ Clinical quality and resident outcomes: Enhanced protocols,
analytics-driven quality improvement systems and personalized
care strategies.

« Digital governance and cyber resilience: Secure technology
adoption, data privacy measures and continuity planning to
manage digital risks.

An integrated approach across these pillars enables communities to
improve performance, strengthen protection for residents and staff,

and reduce long-term operational volatility.
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https://www.ajg.com/news-and-insights/features/social-inflation-the-growth-of-nuclear-verdicts/

A trusted approach: The Gallagher Way

As Gilhooly emphasizes, “The rising cost of healthcare and
operational challenges in senior living require a proactive and
transparent approach. At Gallagher, we believe in tackling problems
head-on, not running away from them. Transparency builds trust,

and trust is the cornerstone of successful senior living communities.”

“When incidents occur, it is essential to communicate openly with
families — acknowledging what happened, detailing the actions
being taken and outlining steps to prevent recurrence. This ensures
that operators not only manage risks effectively but also maintain

their reputation as trusted providers of care.”

“Middle Market: Seniors Housing Study,” NIC, 7 Apr 2019.
2“Get the Facts on Older Americans,” NCOA, 1Jun 2024.

“By fostering trust and leveraging innovative strategies, we empower
senior living operators to deliver exceptional care while navigating

the complexities of the industry.”

Contact us to learn more about how Gallagher can help your

organization succeed in the evolving senior living landscape.
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