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We are pleased to present Gallagher Re’s Florida Market Watch Report for 2023YE. The
selected insurance companies derive a majority of their premiums from the Florida personal
property market. The data is sourced from the NAIC statutory statements as provided by
S&P Global Market Intelligence. Key findings and relevant notes from the reports are

summarized below.

Premium

In 2023YE, all subgroups witnessed growth in direct premium
written (DPW) in comparison to 2022YE. The ANTS subgroup,
consisting of Allstate (Castle Key companies), Nationwide, Travelers
(First Floridian), and State Farm, recorded growth in DPW of 19%

to $2 billion, driven primarily by State Farm. The Florida Specialists
grew by 15% to $22.7 billion compared to 2022YE, with growth
primarily driven by American Strategic and Privilege Underwriters.
Citizens reported an increase of 59% in DPW to $5.1 billion in 2023YE

compared to 2022YE supported by an increase in policies in force.

Profitability

28 of the 57 companies tracked reported an underwriting gain

in 2023 compared to 15 companies in 2022. In 2023YE, Florida
Specialists reported a net underwriting loss of $398.2 million and an
after-tax net loss of $9.5 million. ANTS reported a net underwriting
gain of $0.6 million and an after-tax net income of $24 million. For
the market overall, net underwriting income stood at $68.8 million
while after-tax net income was $760.9 million, the bulk of which
was contributed by Citizens (after-tax net income of $746.5 million).
The overall weighted-average combined ratio improved significantly
t0 96.7% in 2023YE vs.133.9% in 2022VYE.

Additional notes:

Surplus

For the market overall, the policyholders’ surplus grew by 15.6%

to $12.2 billion in 2023YE compared to 2022YE. The ANTS’ surplus
increased by 2.4% to nearly $1.1 billion while Citizens’ surplus
increased by 17.4% to $5 billion. The policyholders’ surplus for
Florida Specialist grew by 16.7% to $6.1 billion. Net increases to the
surplus included $617.2 million in capital inflows and $248.5 million

in surplus notes.

New Formations

The Florida Office of Insurance Regulation approved five new
companies to begin writing property insurance in 2024: Mainsail
Insurance Company, Orion 180 Insurance Company, Orion 180
Select Insurance Company, Tailrow Insurance Company, and
Condo Owners Reciprocal Exchange.

Take-Out Update

In 2023, 646,617 policies were approved for takeout, and 130,421
were removed from Citizens. The OIR has approved 354,134
take-outs spanning through May 21st. Slide Insurance Company

is taking out 110,000 policies, Florida Peninsula Insurance Company
is taking out 47,500 policies, and Southern Oak Insurance Company
is taking out 45,000 policies. Other companies taking out more
than 5% of the policies include Security First Insurance Company,
American Traditions Insurance Company, Monarch National

Insurance Company, and TypTap Insurance Company.

The following companies have been placed under receivership as of the date indicated. These companies are included within the report as

Discontinued Companies, using the latest available financial information, as indicated below, for historical continuity.

Company

Date Placed into Receivership

Latest Available Financial Information

Avatar Property & Casualty Insurance Company
Capacity Insurance Company

FedNat Insurance Company

Southern Fidelity Insurance Company Inc.

St. Johns Insurance Company

Tower Hill Signature Insurance Company
United Property & Casualty Insurance Company

Weston Property & Casualty Insurance Company

March 14, 2022
N/A (in runoff)
September 27, 2022
June 15,2022
February 25, 2022
N/A (merged into Tower Hill Prime in 2023 Q2)
March 1, 2023
August 8, 2022

2021 Q4
2023 Q3
2022 Q2
2022 Q1
2021 Q3
2023 Q1
2022 Q3
2022 Q1
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DPW Direct Loss & LAE
FL Personal Lines* FL Personal Lines (%)*

Gross Premium Written (GPW) All Lines’ Direct Premium Written (DPW) All Lines*

Net Premium Written All Lines

Company S '%% sestontiook 292 05 A o2 2025 AR PRS0 2023 2022 2023 2022 2025 || cranse 0
ACE Insurance Company of the Midwest A+ Stable 98,564 98,891 03 98,564 98,891 03 942 55,070 53,951 683 304 - - NM
American Coastal Insurance Company, Inc. A NR . 507,716 635,592 252 507,716 635,592 252 100.0 503,817 635,601 1546 132 287,546 219,888 235
American Integrity Insurance Company of Florida A NR 548,500 648,045 181 548,590 648,045 181 %58 542,270 639,304 1752 66.1 206,060 134,110 (34.9)
American Mobile Insurance Exchange A NR 9,955 13,764 383 9,955 13,764 383 1000 9,955 13,764 3831 20 (556) 3,110 659.2
American Modern Insurance Company of Florida, Inc. A Stable 25,023 25,108 07 25,023 25,108 07 100.0 24,480 24,684 a4 305 18,661 22,904 27
I’:\::ﬁ;'ﬂ“;g zfrt“';‘;’:yp“’”e"" ey A NR 28,943 29316 13 28,943 29316 13 9.9 27,535 29,193 934 483 18,562 19,897 72
American Strategic Insurance Corp. A+ Stable 1456335 | 1849278 27.0 1456335 | 1849278 27.0 142 115,503 165,165 1373 327 1743287 | 2,028,603 164
American Traditions Insurance Company A NR 153,916 179,031 163 153,904 178,037 157 1000 150,895 174,107 1973 87.9 73376 36,819 “49.8)
ASI Assurance Corp. A+ Stable 12,895 11454 12 12,805 11454 12 60.8 9171 6,905 1666 334 11,304 13,259 164
ASI Preferred Insurance, Corp. A+ Stable 563,153 583,704 36 563,153 583,704 36 971 538,477 557,926 206.1 196 38,296 37,659 an
Auto Club Insurance Company of Florida A Negative 351,207 395,838 127 351,007 395,838 127 100.0 188,857 207,784 1457 27.0 288,089 379,043 319
Bankers Insurance Company B+ Negative 63,223 85,628 354 63,223 85,628 354 277 - - NM NM 42,806 49,631 159
Castle Key Indemnity Company A B Stable 356,400 408,914 147 356,400 408,914 147 100.0 355,525 408,120 1353 481 - - NM
Castle Key Insurance Company A B Stable 110,164 115,965 53 110,164 115,965 53 1000 108,180 114,238 817 375 264,450 321,713 217
Centauri Specialty Insurance Company A NR . 148,678 124,274 (16.4) 148,704 124,274 (16.4) 476 47,79 38,135 2388 358 1732 (39,581 237.4)
Cypress Property & Casualty Insurance Company A NR 148,927 170,393 144 148,927 170,393 144 %02 121,307 146,110 1982 254 42,619 31,705 (25.6)
Edison Insurance Company A NR 333,902 482,391 w5 330,275 475,023 438 100.0 329,05 474014 1210 303 141,185 187,383 327
First Community Insurance Company B+ Negative 120,844 105471 an 120,835 105,464 an 948 40,084 8,493 2586 685 14713 14,085 “3
First Floridian Auto and Home Insurance Company A Stable 42316 45371 72 42316 45371 72 100.0 22,891 28,049 806 574 37,792 38,881 29
First Protective Insurance Company NR 898,956 1,104,936 29 898,056 1,104,936 29 736 661,141 758,389 1969 1183 311,493 378,870 216
Florida Family Home Insurance Company A B+ Negative 71,755 71,181 ©8 71755 71181 ©8 1000 71,755 71,181 1412 202 20,645 17,306 a62)
Florida Family Insurance Company A B+ Negative 109,640 102,237 ©8 109,640 102,237 ©8 1000 103,899 95,128 69.8 453 61,936 51,918 162
Florida Farm Bureau Casualty Insurance Company Bru Negative 294,916 360,352 22 294,012 360,351 22 100.0 92,527 11211 107.4 534 330,551 378,872 146
Florida Farm Bureau General Insurance Company. Br+u Negative 1125573 124,182 103 112573 124,182 103 1000 85,733 96,929 912 613 - - NM
Florida Peninsula Insurance Company A NR . 335,367 465,135 387 326,547 375,740 151 100.0 325,058 375,322 1369 40 123,192 157,100 275
Frontline Insurance Unlimited Company NR 184,274 286,541 555 184,274 286,541 555 911 47,845 61,656 2258 8.6 89,451 122730 372
Heritage Property & Casualty Insurance Company A NR . 698,768 753,010 78 698,768 753,010 78 %03 429,286 416,682 149.1 830 347,907 414516 191
gg:s;’nw;‘fgz oSt ancs A NR 380,485 537,464 43 401332 414330 32 922 341,403 381,823 1445 119 191,646 348,808 820
KinInterinsurance Network A NR . 224,237 333,769 488 224,237 333,769 488 943 218,549 314,508 1335 478 @s21) 58,884 14024
Loggerhead Reciprocal Interinsurance Exchange A NR 20,204 45,945 1285 0 35,369 NM 1000 - 35352 NM 308 19,794 36,484 843
Monarch National Insurance Company A NR 73,043 344,020 365.2 73,043 284,267 284.4 100.0 73,404 262,969 171 401 139,980 201,296 438
Nationwide Insurance Company of Florida A Stable 99,149 109,849 108 99,149 109,833 108 13 ® 184 NM NM - - NM
Olympus Insurance Company NR 298,268 361,054 210 298,268 361,054 210 1000 296,174 358,051 1555 304 (15.241) 47,408 4111
Orange Insurance Exchange A NA NA NA 16,403 NA NA 2,654 NA 1000 - 2652 NM 88 NA 15148 NA
People’s Trust Insurance Company A NR 285,019 332,014 168 285,019 332,014 168 1000 262,516 269,791 1605 504 120,282 153,045 272
Privilege Underwriters Reciprocal Exchange A Stable 1825135 | 2078619 139 1825135 | 2078619 139 164 182,839 204,876 359 274 1207.858 | 1346698 1s
Progressive American Insurance Company A+ Stable 2889604 | 3581451 239 2899604 | 3581451 239 %58 3216 4116 342 192 469,352 563,785 201
Progressive Property Insurance Company A+ Stable 117,987 130,513 106 117,987 130,513 106 ©0 @ ® NM NM 45,576 53,035 164
Safe Harbor Insurance Company A NR 109,454 137,756 259 109,454 137,756 259 86.9 93,633 118,044 1821 141 64,161 80,874 26.0
Safepoint Insurance Company A NR 314452 366,444 165 247,080 299,077 210 497 126,391 126,042 1193 562 2.424) 70,741 (469.4)
Safeport Insurance Company A Negative 132314 146,834 110 132,314 146,834 110 29 8,883 4310 6.7 1407 (23,503) 18,190 1774
Security First Insurance Company A NR 408,260 444196 88 408,260 444196 88 1000 407,550 443,764 834 359 113,833 128,640 130
Slide Insurance Company A NR 481,940 878,195 822 481,940 686,191 24 99.2 467,103 679,303 2035 476 21,175 340,879 541
Southern Oak Insurance Company A NR 189,734 268,735 416 189,734 259,768 369 100.0 188,718 258,797 95.1 407 121,914 157,702 204
Southern-Owners Insurance Company At Negative 641,062 789,820 232 641,062 789,820 232 100.0 6,952 7,303 1629 65.4 575,538 715,325 243
State Farm Florida Insurance Company A Negative 111343 | 1369248 230 111343 | 1369248 230 1000 963,435 1,183,266 826 37 877,087 1,066,117 216
Tower Hill Insurance Exchange A NR 501,717 916,855 827 501,717 916,855 827 100.0 496,394 908,066 1334 5 113622 202,526 782
Tower Hill Preferred Insurance Company NR 69,520 (883) 013 69,520 (883) 013 1000 69,037 @®77) 173 3739 11,503 11175 36
Tower Hill Prime Insurance Company A NR 215,535 188,643 25 210,477 171,269 as6) 04 64,309 (2,395 168.7 3706 35,067 74,619 1075
Trusted Resource Underwriters Exchange A NR 13,798 36,227 1625 13,798 36,227 1625 1000 13,798 36,227 1820 6.1 6,853 17,203 1510
TypTap Insurance Company A NR . 350,590 365,672 43 316,827 352,089 114 757 236,705 268,810 196.0 91 199,104 232318 167
Universal North America Insurance Company A Bru Negative 233,106 NA NA 233,106 NA NA NA 62179 NA 1506 NA 56,380 NA NA
Universal Property & Casualty Insurance Company A NR . 1816844 | 1892518 42 1816844 | 1892518 42 812 1507395 | 1534045 1056 470 1105216 | 1312665 188
US Coastal Property & Casualty Insurance Company A NR 41,013 91,838 1239 40,713 91,912 1258 897 34,497 81,182 1215 161 18715 13375 8.5
Vault E&S Insurance Company A Negative 145,745 157,166 78 136,887 143,700 50 292 35459 39,354 873 95 65,424 33456 48.9)
Vault Reciprocal Exchange A Negative 172676 113,089 345) 172676 113,089 345) 26 47361 34,774 1140 152 64,076 1717 @7.3)
Vyrd Insurance Company A NR . 35718 87853 1460 24,873 87918 2535 100.0 24,873 87,918 2134 435 25,967 43,813 68.7
Discontinued Companies NA NA NA NA NA 866,870 @07 NM NA 119,758 NA 1537 NA 207,053 @311 NM
Florida Specialists (Excluding ANTS) 18880163 | 22895431 213 1976233 | 22731549 150 772 9849418 | 11621425 1445 461 928849 | 10,798,743 163
;';g::t;‘::;ag:‘;éi:‘;‘:i"g ANTS and 19,360,392 | 23465407 212 18,895467 | 22,732,256 203 772 9729659 | 11621425 1442 461 9081438 | 10,799,054 189
‘:a'::nséf)as"e Kind, Castle K Ins, NW, First FL, State 1721473 | 2,049,346 19.0 1721473 | 2,049,330 19.0 9.2 1450026 | 1733857 96 6 1179320 | 1426711 210
Citizens Property Insurance Corporation NR 3190080 | 5070989 59.0 3190080 | 5070989 59.0 1000 3190080 | 5070989 1795 36.4 262525 | 3,307,674 26.0
gm:nns; OTAL (Florida Specialists + ANTS + 23791717 | 30,015,766 26.2 24673890 | 29851868 210 823 14489524 | 18426270 146.1 435 13,093,075 | 15533128 186
All Others 6776340 | 3,105460 1088 215

US P&C Industry (All Other + Grand Total) 21265864 | 21531731 1340 366

Demotech Only Rated Companies 8377606 | 10,786,397 288 8248578 | 10183173 235 90.1 7045112 | 8749222 1404 28 3700441 | 4512484 216
AM Best Rated Companies 1253240 | 12976709 153 1244368 | 12963218 153 685 3122554 | 3427940 n88 371 6255985 | 720634 152

Note: Universal North America Insurance Company has not yet filed the 2023YE financials and hence excluded from all the subtotals. On May 27, 2022, it was announced that the renewals for the carriers Tower Hill Preferred and Tower Hill Signature Insurance Companies are rolling into Tower Hill Insurance Exchange.

Financials as of 12/31/2022 and 12/31/2023 as reported through 03/11/2024.
Ratings as of 03/19/2024.

Figures in $000's
1.GPW excludes “Assumed from Affiliates”
2.DPW represents all states, except where noted
3. Personal Lines = Fire, Homeowners, and Allied Lines
4. Surplus for Grand Total and subtotals (Florida Specialists, ANTS, and rated companies) are shown net of affiliated common stock, if applicable.
5. FL Personal Lines “All Other” = P&C Industry less our “Grand Total” shown above.
Sources: 1) NAIC data, sourced from S&P Capital 1 Pro
2) AM. Best Company

Note: The subgroup ratios are based on a weighted average.
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_ Net Underwriting Gain After-Tax Net Income 2023 Capital Adjustments Affiliated Common Stock Investment Policyholders’ Surplus (PHS)*

chg Div Other Capital Al Other

Company 2022 2023 Ch::;:a(l%) 2022 2023 Ch::;:a(l%) in s::eplus t: ;:::r: gl:mg;/s Mis:sr:::‘fms 2022 2023 c::;’";e 2022 2023 Ch::;:a('%) C::"Ze
ACE Insurance Company of the Micwest - - M 810 984 216 - - - %) - - - 2721 43,608 23 977
American Coastal Insurance Company, Inc. 25662 128,033 3989 16515 105,862 5410 - - - (39,921) - - - 7751 143452 851 65941
American Integrity Insurance Company of Florida 20938 9229 559 19,964 16,628 67 15 - - 1268 - - - 95979 113,359 181 17,381
American Mobille Insurance Exchange (6395 6553 @37 6972 7,561 266) 1,000 - 690 3 - - - 20986 15,091 @81 (5895
‘;Z‘:{‘;‘;ﬁ:yc‘dem nsurance Company of @90 (2.446) 744.4) 543 ,708) (4146) - - - 4 - - - 17,587 15924 @5 (1663)
pmercan zf:ri";,‘::ypwpe"y AR (©91) 1451 264 (s40) 2498 5506 - - - 22 - - - 22,786 25526 120 2740
American Strategic Insurance Corp. ara976) | (61507) 648 (100457) 5975 1059 - - 81162 37,597 - - - 633,585 758,319 197 124734
American Traditions Insurance Company @288 @141 734 (3206) 500 156 15 - 2520 @28 - - - 31062 33339 73 2277
ASI Asstrance Corp. (1,148 @02) 648 239 (©02) as23) - (12,500 (14,000) 8 - - - 46341 19011 (585 @7.130)
ASI Preferred Insurance, Corp. 35816) 13319 137.2 24322 13531 1556 - - 47,989 3482 - - - 13917 82941 @2 (30976)
Auto Club Insurance Company of Florida (65,640) 14179 1216 (54,499) 10948 1751 - - - 1067 - - - 154859 196,874 271 2015
Bankers Insurance Company 5961 4059 8.1 5688 8016 409 - - - @r3e 15520 20615 5095 38195 14477 164 6282
Castle Key Indemnity Company - - M 124 384 2088 - - - 87 - - - 16,082 15979 ©6) 103
Castle Key Insurance Company aesss) | 43,143 745 as3003 | (25342 809 4,000 - - s 26271 26385 114 122,967 101461 s 21.506)
Centauri Speciatty Insurance Company 6337 (38.962) G148 325 (22,926) (3306) 9,000 - 16,600 3654 6970 7461 491 22,800 29128 278 6328
Cypress Property & Casualty Insurance Company @174 3382 722 ©029) 991 110 - - - ©33) - - - 20144 40502 09 358
Edison Insurance Company 1156 44,080 37135 395 41,981 105327 - - 10,000 1103 - - - 61827 114011 859 53,084
First Community Insurance Company 20949 7,891 623 (14005 420 613 - - 5000 387 - - - 21741 21,708 02 )
First Floridian Auto and Home Insurance Company 14,297) 12418 131 6126) (3829 376 - - - 169 - - - 158,018 154,365 @3 (3650
First Protective Insurance Company 4775 10074 110 7075 16,168 1285 - - - 2972 - - - 117,523 136,663 163 19,140
Florida Family Home Insurance Company 7 106 1185 193 1849 856.1 - - - 1) - - - 37,55 39,350 48 1797
Florida Family Insurance Company ans 317 1185 50 2535 49796 - - - 1549 37552 39,350 1797 52,084 56,169 78 4,085
Florida Farm Bureau Casualty Insurance Company (52.195) @7.650) 470 @6,221) (15,307) 577 - - - 5941 15,562 15,874 312 147,261 137,895 ©4 9,366)
Florida Farm Bureau General Insurance Company ® as (@05.4) 293 312 65 - - - © - - - 15,562 15,874 20 312
Florida Peninsula Insurance Company 2,863 54,052 17950 3622 16816 11927 - - 10,000 24434 61827 114011 53,084 88,390 189,639 1145 101,249
Frontline Insurance Unlimited Company 9,509 26118 1747 7171 20839 1906 - - - 1160 - - - 0633 62632 541 21,999
Heritage Property & Casualty Insurance Company (1154 17,778 157.1 20019) 20199 2009 - - 15,000 1,583 - - - 106,674 143457 35 36,782
gg:sznw;;er::.cmwce R T 11,054 5714 1517 345 12,930 3976 - (10,000) 53 9923 - - - 103,838 116,743 124 12,905
Kin Interinsurance Network (59312) (64,836) ©3 (59,103) (59.534) [ 32,000 - - 33,037 - - - 55,959 61462 98 5,503
Loggerhead Reciprocal Interinsurance Exchange 766) 1128 1237 (4,695) @9 894 - - - 2047 - - - 24790 26,540 71 1750
Monarch National Insurance Company 3578 @32 109.3) 4901 6697 366 - - - 2500 - - - 51375 60572 179 9197
Nationwide Insurance Company of Florida - - M 2 B 23101 - - - 148 - - - 23249 23985 32 735
Olympus Insurance Company (593) 13,058 23006 55 13439 244501 - - - (3039 - - - 18926 59,326 213 10,400
Orange Insurance Exchange NA ©43) NA NA @050 M 25,000 - - 914 NA - NA NA 24,864 NA M
People’s Trust Insurance Company 1815 2985 645 6052 8408 389 - - - 6933 - - - 69,675 85016 20 15,301
Privilege Underwriters Reciprocal Exchange Q9305 | (106387) 637 261196 | (29,738 886 95,000 - 69,433 @1,288) - - - 547,575 660,986 207 13411
Progressive American Insurance Company 23,359 27,056 167 23622 34175 47 - - 85,000 1482 - - - 402,486 523,143 300 120,657
Progressive Property Insurance Company @575 (1,608) 648 2,668 367 138 - - (16,000) 95 - - - 48616 33078 G20 (15,538)
Safe Harbor Insurance Company 778 8286 9647 1461 8038 4501 - - - 601 - - - 23,638 32077 365 8639
Safepoint Insurance Company 2461 758 @153 3450 @435 2286 - - 8500 5886 - - - 0622 52,573 233 9951
Safeport Insurance Company 3755 2206 1588 @612) 7011 5319 - - 2,000 2259 - - - 67,615 78,886 167 11,270
Security First Insurance Company (3564 8709 314 1,203 13,623 12326 - - - 1876 - - - 61470 76969 252 15,498
Slide Insurance Company 1937 15,082 688.9 335 15519 12623 - - 50,000 10750 - - - 51,105 127,575 1492 76,270
Southern Oak Insurance Company 1 5943 M 487 7207 13805 - - 12,000 234 - - - 44845 64,287 434 19442
Southern-Owners Insurance Company (98616) | (205407) 108.3) @673 | (139957 @132 - - 250,000 459 - - - 460,424 568,034 234 107,610
State Farm Florida Insurance Company 242,346) 56,144 1232 210478) 52198 1248 - - - 2639 - - - 746,618 796,178 66 49,560
Tower Hill Insurance Exchange ©959%) 71,051 (©403) 26,055) (#6,883) 335 - - - 92156 - - - 225,265 230537 23 5273
Tower HillPreferred Insurance Company 7529 6608 1878 1884 8667 1729 - - 5600 1082 - - - 15,614 30964 983 15,350
Tower Hill Prime Insurance Company 29541) @2127) 251 23,153 3576) s (13,000 - 15,323 7012 - - - 68,264 54,022 209 4,241y
Trusted Resource Underwriters Exchange o771 7917 265 (12659 (11904 59 100,000 - - 253 - - - 30977 121,606 2926 90,629
TypTap Insurance Company (35.934) 403 1011 (1739 14,418 1454 - - - 1305 - - - 76,736 92459 205 15723
Universal North America Insurance Company 4,802) NA NA @1307) NA M NA NA NA NA - NA NA 51226 NA NA M
Universal Property & Casualty Insurance Company QU737 | (163626) 211 41238 | (99642 294 @4 - 44,000 7180 - - - 400,866 350933 @s) (49,933)
US Coastal Property & Casualty Insurance Company 407 988 1427 404 1456 2608 2,000 - - 638 - - - 26117 30212 157 4,005
Vault E&S Insurance Company 3200 995 107.5 1291 5703 1505 - - - 1033 - - - 114611 121347 59 6736
Vault Reciprocal Exchange (13201 995 1075 (12236) 4,194 1343 - - - 13,704 - - - 62722 80,620 285 17,89
Vyrd Insurance Company (10,264) ©9,004) 123 ©918) (6585 336 - - 11,584 521 - - - 28,838 34,359 191 5520
Discontinued Companies (328,79) 1102 NM (368,439) 728 NM - - 750 NA - - - 146,587 991 NM NM
Florida Specialists (Excluding ANTS) (1454928) | (398317) 726 a2052) | (9544 9.2 248,500 22,500 617,226 36,582 137432 108,212 60,780 5211843 | 6082107 167 870264
E'i‘;:t’:;‘:feﬂagﬁg:f:;;ﬁ"g ANTSand 12613 | (397,215 647 (832,081) (6816) 989 248,500 22,500 616,476 182,200 137432 108,212 60,780 506525 | 6081116 201 1,015,860
s et I, Caste Kins NW, Frst “25502) 583 1001 (349,455) 24,005 1069 4000 - - (3087 26271 26385 114 1040664 | 1065582 24 24,918
Citizens Property Insurance Corporation (446492) | 466,544 91 Q24234 | 746453 1333 - - 118 2628) - - - 4279524 | 5023467 174 743,943
e Lo Florda Specialists + 4326922 | 688N 1016 G792318) | 760914 1201 252,500 @22.500) 617,344 30867 163,702 224,597 60895 | 10532031 | 12171156 156 1639,125
AllOthers

US PAC Industry (All Other + Grand Total)

Demotech Only Rated Companies (3819200 | (9507D) 751 (302277 ©22) 997 153,500 (10,000) 196,269 144749 68,797 122373 53575 1885741 | 2368837 256 483,096
AM Best Rated Companies 1205252 | (359,027) 702 (905,360) | (42,519 953 99,000 (12.500) 417607 (18,307) 94905 102,224 7319 4070766 | 4514047 109 443282

Note: Universal North America Insurance Company has not yet filed the 2023YE financials and hence excluded from all the subtotals. On May 27, 2022, it was announced that the renewals for the carriers Tower Hill Preferred and Tower Hill Signature Insurance Companies are rolling into Tower Hill Insurance Exchange.

Financials as of 12/31/2022 and 12/31/2023 as reported through 03/11/2024.
Ratings as of 03/19/2024.

Figures in $000's
1.GPW excludes “Assumed from Affiliates”
2.DPW represents all states, except where noted
3. Personal Lines = Fire, Homeowners, and Allied Lines
4. Surplus for Grand Total and subtotals (Florida Specialists, ANTS, and rated companies) are shown net of affiliated common stock, if applicable.
5. FL Personal Lines “All Other” = P&C Industry less our “Grand Total” shown above.
Sources: 1) NAIC data, sourced from S&P Capital 1 Pro
2) AM. Best Company

Note: The subgroup ratios are based on a weighted average.
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Gross Loss & LAE Ratio
% (AY)

Loss Development Loss Development/NPE % Total Net Loss & LAE Reserves

Net Loss & LAE Ratio % (CY) Net Expense Ratio % (% NWP)

Company s ey 20231Year  20232-Year 2022 2023 YovChange 2022 2023 2022 2023 ARt a0z 2023 Angepeint
ACE Insurance Company of the Midwest - - NM NM NM - - - 0.0 0.0 NM NM NM NM NM NM
American Coastal Insurance Company, Inc. 3971 719) [EREE 16 ©03) 86,191 80,056 (6,135) 157.6 122 35.9 186 @7.3) 37.9 321 )
American Integrity Insurance Company of Florida 6,598 27,083 309.7 42 17.4 67,086 71311 4,224 1809 58.5 85.0 785 65 44 18.1 137
American Mobile Insurance Exchange 504 39 (934) 315 21 620 1316 695 358.6 a7 3427 2716 712) NM 1711 NM
’;‘l’::d”;al’r“y"de'" nsurance Company of 75 (224) (198.7) ©.3) (1.0 4,305 4625 320 60.8 64.6 58.7 62.4 36 445 47.0 25
:S'Efa':f: CP;?::::; R (545) 175 1321 29) 09 1,165 5,385 4221 1721 390 56.9 57.7 08 285 333 48
American Strategic Insurance Corp. (43,105) (19,298) 55.2 @4 an 672,490 613,736 (58,754) 9.5 63.3 823 73 110) 2.7 28.7 20
American Traditions Insurance Company (2,603) (1,593) 388 (58) 36) 25,046 19,753 (5,293) 2718 517 700 751 51 349 334 @s
ASI Assurance Corp. 282) 128) 546 ) an 4,395 4,011 384) 824 64.0 823 73 110) 2.7 28.7 20
AS| Preferred Insurance, Corp. (9,129) 3,982 1436 @47 108 35,368 19,169 (16,198) 2161 328 166.3 208 (136.5) 209 335 36
Auto Club Insurance Company of Florida (8.801) ®.271) 6.0 ) @3 193,617 230,052 36,434 127.0 723 1026 76.7 (259) 202 185 @6
Bankers Insurance Company 4,967 266 (94.6) 121 06 20,705 19,219 @.487) 443 162 212 37.5 162 57.3 50.9 26
Castle Key Indemnity Company - - NM NM NM - - - 1402 549 NM NM NM NM NM NM
Castle Key Insurance Company 7,415 46,552 727.8 @5 157 139,258 162,421 23,162 1071 79.1 1433 84.0 (593) 308 28.2 @n
Centauri Specialty Insurance Company 12,491 15,025 203 @7.4) (329) 12,114 14,243 2,129 1329 321 NM NM NM NM NM NM
Cypress Property and Casualty Insurance Company (14,428) (9.128) 36.7 (56.7) (359 8,690 4,022) 2712 1868 371 1251 83.2 (419 159 24.2 83
Edison Insurance Company (26,645) (29077 28.4 5.4) a10) 74,482 93,026 18,504 1420 403 712 431 281 214 28.9 7.4
First Community Insurance Company 448 8,521 1,802.0 39 735 25,956 18,331 (7,625) 291.0 475 127.5 708 (56.7) 701 80.1 100
First Floridian Auto and Home Insurance Company 792) 2.261) (185.5) @1 (5.9 29,664 30,253 590 1016 910 1100 1047 53 281 27.3 ©n
First Protective Insurance Company 6,594 16,491 1501 20 50 63,803 103,707 39,904 2449 314 56.4 57.4 10 36.3 348 @s
Florida Family Home Insurance Company 1 292 2,554.5 01 17 3,790 3,695 (95) 1011 432 622 524 ©8) 36.9 481 1.2
Florida Family Insurance Company 3 876 2476.5 01 17 11,370 11,084 (286) 1011 432 622 524 ©8) 36.9 481 12
Florida Farm Bureau Casualty Insurance Company (45,424) (54,349) (196) 129 5.4) 225,253 233,947 8,694 1018 87.0 %.8 87.5 ©3) 18.7 19.0 02
Florida Farm Bureau General Insurance Company. - - NM NM NM - - - 97.7 79.9 NM NM NM NM NM NM
Florida Peninsula Insurance Company (22,868) (22,409) 20 (166) 163) 81,589 82,557 %68 127.6 323 7.1 351 (42.0) 159 23 6.4
Frontline Insurance Unlimited Company 963 (562) (158.4) 09 05 5,230 16,656 11,426 3347 123 26.2 229 32 411 45.7 46
Heritage Property and Casualty Insurance Company (38,788) 18,531 1478 @07 51 298,428 298,667 238 1817 36.2 85.9 56.4 (295) 230 340 11.0
g:m::n"’y’v‘f;i_cm‘“ Rpetvectestalisance 5,876 15,480 163.4 25 6.5 112,780 120,406 7,627 1266 305 72.1 56.0 (16.0) 424 284 4.1
Kin Interinsurance Network (1.461) (511) 65.0 (&) a3 38,594 37,080 1,515 1617 399 2026 166.0 (366) NM 65.5 NM
Loggerhead Reciprocal Interinsurance Exchange a2 - 1000 0.0) 00 884 5,527 4,643 356 45.7 402 57.5 173 321 26.6 5.5
Monarch National Insurance Company (11,615) 370) %.8 (8.0) ©03) 41,579 58,319 16,740 267.7 46.4 73 56.9 4.4 157 313 157
Nationwide Insurance Company of Florida - - NM NM NM - - - 00 00 NM NM NM NM NM NM
Olympus Insurance Company (12,155) ®.471) 303 (249) a7.4) 51,806 54,921 3115 1654 26.9 NM 57.8 NM NM 159 NM
Orange Insurance Exchange - - NM 00 00 NA 231 NM 00 27.7 NM 330 NM NA 73 NM
People’s Trust Insurance Company (2,059) (6,296) (205.8) a4 “3) 69,929 79,892 9,963 206.5 29.7 67.4 57.9 ©5) 291 38.2 9.0
Privilege Underwriters Reciprocal Exchange 26,323 8,127 (69.1) 19 06 392,656 522,508 129,852 69.5 80.4 781 68.1 (200) 419 404 @s
Progressive American Insurance Company 9,985 2,301 @7.0) 19 0.4 224197 264,284 40,087 785 752 76.2 76.4 03 180 17.7 ©3)
Progressive Property Insurance Company @127 (502) 55.5 4 @y 17,581 16,045 (1.536) 824 64.0 823 713 @10 2.7 28.7 20
Safe Harbor Insurance Company (4,193) 2,615) 376 6 35 17,569 15,636 (1,933) 1508 385 57.7 4.2 35 364 410 46
Safepoint Insurance Company (14,439 (12,002) 169 224 187 33,218 31,840 @379 85.9 200 NM NM NM NM NM NM
Safeport Insurance Company 1511 (1.482) 9.1 58 57 14,005 10,473 (3,532 3.7 33.7 2199 60.4 (159.6) NM 445 NM
Security First Insurance Company 18,497 18,451 02 157 157 45,258 48,966 3,708 88.8 317 80.5 65.5 49 17.9 24.7 68
Slide Insurance Company (6,639) - 1000 33 0.0 53,498 116,107 62,609 2163 37.7 76.4 712 [CEN) 154 124 G
Southern Oak Insurance Company (1,649) 3,792 3300 @3 29 29,018 26,769 (2,249) 1302 36.5 67.2 60.0 @.3) 284 202 07
Southern-Owners Insurance Company 35,182 70,136 9.4 55 110 777,766 1,033,310 255,544 89.8 105.0 %06 1069 163 25.9 25 G4
State Farm Florida Insurance Company 170,308 220,461 204 175 26 581,462 581,030 432 9.5 401 99.0 63.3 @57 28.5 283 ©2
Tower Hill Insurance Exchange (818) - 1000 0.4) 0.0 18,009 66,074 48,065 195.9 321 514 69.3 17.9 4.2 66.5 23
Tower Hill Preferred Insurance Company (1.108) (2,526) (128.0) 7.8) @7.9) 23,993 9,209 (14,784) 1651 310 1003 24.7 (756) 63.9 36.2 @.7)
Tower Hill Prime Insurance Company (14,569) (740) 94.9 19.3) @0 66,361 63,908 (2.453) 175.2 56.5 1385 9%.4 2.1 206 333 37
Trusted Resource Underwriters Exchange (803) ®7) 917 .5 (0.6) 1,960 1,973 13 1513 178 NM 55.7 NM 95.1 736 15
TypTap Insurance Company 4,765 27,000 466.6 22 124 103,305 110,668 7,363 165.2 a3 1026 70.1 (324 157 27.7 120
Universal North America Insurance Company NA NA NM NM NM 41,090 NA NM NA NA 107.6 NA NM 35.7 NA NM
Universal Property & Casualty Insurance Company 125,144 242,511 93.8 104 202 263,944 365,413 101,468 1013 499 85.3 86.0 07 333 25.3 ®0)
US Coastal Property and Casualty Insurance Company @332 7 1053 ©8) 05 5514 4,832 (682) 1145 27.3 69.8 76.6 68 331 165 166)
Vault E&S Insurance Company (3,660) (4,336) 85 ®3) ©8) 12,139 22,754 10,615 747 529 64.6 67.1 26 456 403 53
Vault Reciprocal Exchange (3,660) (4,336) 185 3) ©8) 15,684 26,299 10,615 747 529 64.6 67.1 26 46.6 7849 738.4
Vyrd Insurance Company 129 - (100.0) 03 0.0 6,125 17,951 11,826 2619 45.2 1489 702 (78.8) 25.3 522 26.9
Discontinued Companies NA NA NM NA NA 638,432 6,779 NM NA NA 158.1 1163 NM 80.5 NM NM
Florida Specialists (Excluding ANTS) (29,909 299,088 1,1000 ©3) 3.0 4,997,501 | 5,078,698 8119 1355 499 85.2 72.1 [EEE) 293 2.2 ©D
gz:i::ﬂsn’;ﬁag:;s‘;::f:gi"g ANTS and (29,909 299,088 1,100.0 ©3) 30 4359069 | 5071919 712,850 1355 9.9 827 72.1 (106) 281 2.2 11
;’;I:éacr‘;‘:fl_'; Ind, Castle K ns, NW, First FL, 162,101 264,752 633 124 202 750,384 773,704 23,320 1051 504 107.8 69.2 (38.6) 29.0 283 ©08)
Citizens Property Insurance Corporation 85,088 231,302 1718 30 80 2619705 | 2348703 | (271002) 1949 390 2044 595 (144.9) 17.7 212 35
iz:g?gf:;’:::;'“’“a Specialists + 217,280 795,142 266.0 15 56 8,367,590 8201104 (166,486) 140.3 48.1 1069 69.2 @37.7) 26.9 27.4 05
AllOthers

US P&C Industry (All Other + Grand Total)

Demotech Only Rated Companies 12599 292,581 22223 03 74 1562958 | 1833883 270925 1497 389 820 700 120) 266 283 17
AM Best Rated Companies 124172 265,825 41 18 39 3460336 | 3843292 382,957 1011 652 887 74.4 14.3) 297 201 ©5)

Note: Universal North America Insurance Company has not yet filed the 2023YE financials and hence excluded from all the subtotals. On May 27, 2022, it was announced that the renewals for the carriers Tower Hill Preferred and Tower Hill Signature Insurance Companies are rolling into Tower Hill Insurance Exchange.

Financials as of 12/31/2022 and 12/31/2023 as reported through 03/11/2024.
Ratings as of 03/19/2024.

Figures in $000's
1.GPW excludes “Assumed from Affiliates”
2.DPW represents all states, except where noted
3. Personal Lines = Fire, Homeowners, and Allied Lines
4. Surplus for Grand Total and subtotals (Florida Specialists, ANTS, and rated companies) are shown net of affiliated common stock, if applicable.
5. FL Personal Lines “All Other” = P&C Industry less our “Grand Total” shown above.
Sources: 1) NAIC data, sourced from S&P Capital 1 Pro
2) AM. Best Company

Note: The subgroup ratios are based on a weighted average.
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Combined Ratio (w/ Div) % RBC Ratio % GPW//PHS NPW/PHS Liab/PHS % Lis:i’r;?tr;/""

Company 2022 2023 A“g::L;:'“' 5 Yrs: 2019-2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023
ACE Insurance Company of the Midwest 00 00 w0 —_— 7,609.4 7,609.9 23 23 - - 823 229 438.1 -
American Coastal Insurance Company, Inc. 738 50.7 @3.1) D ——— 503.6 979.0 6.6 4.4 3.7 15 348.2 166.6 1145 65.4
American Integrity Insurance Company of Florida 89.3 9.5 72| 656.6 660.8 5.7 5.7 21 12 298.9 250.0 84.6 793
American Mobile Insurance Exchange NM 4426 NM | e e 21115 5311 05 09 0.0 02 317 63.1 2536 77.4
g’:ﬁ;‘;ﬁ:y"dem nsurance Company of 1032 109.4 62 | N 775.3 503.5 14 16 11 14 1705 152.7 103.9 24
,‘m.,‘ﬁi! zm’;‘;’:f"’”em’ CrHEEtEy 85.4 91.0 56 | —— 1117.7 1,044.1 13 11 08 08 88.8 93.9 195.7 315
American Strategic Insurance Corp. 109.0 1000 (90) | o w e e wew 3702 3393 23 24 28 27 316.4 2879 1255 141
American Traditions Insurance Company 104.8 108.5 36— 398.3 616.3 50 5.4 24 11 384.2 2831 103.1 541
ASl Assurance Corp. 109.0 1000 90) | i e e e 3,636.3 1.246.8 03 06 0.2 07 410 79.4 209.1 30.0
AS! Preferred Insurance, Corp. 196.2 633 azy e 7426 704.6 49 7.0 03 05 126.2 132.4 124.8 355
Auto Club Insurance Company of Florida 1228 95.3 275) | oS e 439.1 547.5 23 20 19 19 269.1 234.0 1028 161
Bankers Insurance Company 785 97.3 188  rrm——m— 2809 3312 17 19 11 11 161.0 158.3 1141 423
Castle Key Indemnity Company NM NM M| — 615.7 21042 22 256 - - 284.1 165.2 134.0 a7
Castle Key Insurance Company 1742 1122 (62.0) @ ————— 1543 1118 09 11 22 32 327.1 4936 94.9 24.9
Centauri Specialty Insurance Company NM NM o — 520.5 540.7 65 43 05) aa 3433 2416 9.4 93.1
Cypress Property & Casualty Insurance Company 141.0 107.3 (33.6) R —— 615.9 832.8 3.7 42 11 0.8 268.1 2458 1517 331
Edison Insurance Company 926 72.0 Qo6 @ mmmmm 418.1 4547 5.4 42 23 16 3456 2382 1200 56.2
First Community Insurance Company 197.6 1508 (46.7) | o e e wew 3144 3356 56 49 07 06 196.3 157.7 1338 86.6
First Floridian Auto and Home Insurance Company 1381 1320 (6.0) | s e s e 1.407.4 15428 03 03 0.2 03 351 36.3 3605 6.7
First Protective Insurance Company 92.7 922 05) | = ———— 3056 3237 7.6 81 27 28 3983 3127 84.9 65.7
Florida Family Home Insurance Company 99.1 1005 14 D — 1,537.8 1,403.2 19 18 0.5 0.4 70.8 66.1 234.2 9.8
Florida Family Insurance Company 99.1 1005 14 | o wm 5324 503.2 21 18 12 09 157.5 147.3 1110 95.1
Florida Farm Bureau Casualty Insurance Company 1156 1065 91) | o e mew wem 395.0 338.9 20 26 22 2.7 289.6 3285 106.1 26.4
Florida Farm Bureau General Insurance Company NM NM N | — 8,095.1 6.826.4 7.2 7.8 - - 03 26 NM 39
Florida Peninsula Insurance Company 93.0 57.4 (356) | 326.9 440.4 38 25 14 08 285.7 1511 1007 60.2
Frontline Insurance Unlimited Company' 67.3 68.6 14 _ 306.8 3141 45 46 22 20 289.9 183.0 40.7 57.2
Heritage Property & Casualty Insurance Company 1089 90.4 (185) | e e wew 3372 329.1 66 52 33 29 575.8 449.1 995 324
:\Zu'";;”zf;::r“;e‘:z’“"y GEly 1145 84.4 (G0)) | o mm 377.4 474.4 37 46 18 3.0 2778 329.1 106.7 339
Kin Interinsurance Network NM 2315 M| — 696.7 3322 40 54 D) 10 1131 1736 1004 824
Loggerhead Reciprocal Interinsurance Exchange 723 841 18 | T 852.4 504.8 08 17 08 14 80.1 1164 164.7 206
Monarch National Insurance Company 86.9 882 13 | 1,169.8 302.8 14 57 27 33 3175 402.1 NA 374
Nationwide Insurance Company of Florida NM NM | 5514.2 8,065.0 43 46 - - 195.4 195.0 519 33
Olympus Insurance Company NM 73.7 NM | e 5014 606.6 61 61 ©03) 08 2215 183.7 1012 86.9
Orange Insurance Exchange NM 404 M| — - 4,089.1 NM 07 NM 06 NM 69.9 143.0 7.7
People's Trust Insurance Company 9.5 9.1 04) | o e e 4319 4014 41 39 17 18 2547 215.1 117.8 4.0
Privilege Underwriters Reciprocal Exchange 1200 1085 (115) | o o o o w— 286.8 3227 33 31 22 20 2248 2125 93.2 247
Progressive American Insurance Company 94.2 94.1 0 | — 2,549.1 24981 7.2 68 12 11 2027 1401 727 -
Progressive Property Insurance Company 109.0 1000 (0.0) | - mm e e e 6716 427.0 24 39 09 16 132.7 209.9 1187 361
Safe Harbor Insurance Company 94.1 85.2 (89 | 344.0 314.1 46 43 2.7 25 378.0 3159 145.9 a3
Safepoint Insurance Company NM NM NM | s 514.4 555.9 7.4 7.0 ©3) a3 187.5 2202 625 79.9
Safeport Insurance Company NM 104.8 NM - - - — 1,007.3 1,354.3 2.0 19 0.3) 02 94.6 98.9 2185 95.0
Security First Insurance Company 98.4 9.3 [CE R — 489.9 368.1 6.6 58 19 17 2614 1743 89.8 462
Slide Insurance Company 91.8 83.6 (82) | —————————— 329.4 507.6 9.4 69 43 2.7 4063 4013 133.9 61.2
Southern Oak Insurance Company 95.7 89.1 (65) | e 3218 3133 42 42 27 25 255.8 217.4 1295 412
Southern-Owners Insurance Company 1166 1296 130 @ —————— 506.4 4433 14 14 13 13 2403 255.2 124.4 -
State Farm Florida Insurance Company. 1276 916 (59) | o o mmm 327.1 339.1 15 17 12 13 202.8 206.1 1293 125
Tower HillInsurance Exchange 95.7 1358 401 | — e 816.1 4356 22 40 05 09 94.2 117.9 1100 67.7
Tower Hill Preferred Insurance Company 1642 60.9 (1033) | 400.1 1,460.9 45 0.0 07 04 1747 312 2916 13455
Tower Hill Prime Insurance Company 168.1 1297 (38.4) | o mmm mww e wem 719.2 41656 32 35 05 14 2027 2123 748 57.5
Trusted Resource Underwriters Exchange NM 1293 [ 826.1 15716 04 03 02 01 55.9 243 4997 525
TypTap Insurance Company 1183 97.9 204) | e m 3332 316.8 46 40 26 25 3972 325.0 100.7 271
Universal North America Insurance Company 143.4 NA NM | e e o 4322 NA 46 NM 11 NM 275.0 NM NA NA
Universal Property & Casualty Insurance Company 1186 113 (7.3) | o e s wem 3155 326.4 45 54 28 37 3772 4313 1016 300
US Coastal Property & Casualty Insurance Company 1029 93.1 08 & ———— 775.7 13727 16 30 07 04 1028 1299 100.7 85.4
Vault E&S Insurance Company 1102 107.4 Q7 | o e e e 824.9 1.868.0 13 13 06 03 97.2 841 189.9 76.9
Vault Reciprocal Exchange 1111 852.1 7400 | - e wew mewm mem 4586 4062 28 14 10 0.0 233.8 1229 1143 1010
Vyrd Insurance Company 174.3 1224 (519) | —— 848.8 300.8 12 26 0.9 13 104.5 154.6 137.4 376
Discontinued Companies 2385 NM [ o — NM NA NM NM 14 03) 8173 7585 NA NM
Florida Specialists (Excluding ANTS) 1145 1013 A3D) | o e e e 453.9 4536 38 38 18 18 274.8 2366 NA 36.4
ngf:tmﬁag:zgxg;ﬁ"g ANTS and 1108 1013 (95) | omm mwm e e 456.7 453.6 37 38 18 18 259.1 236.5 NA 36.4
;’;I:é:f:::_'; Ind, Castle Kins, W, First FL, 136.8 97.4 (39.4) | opemmm s 3311 3244 17 19 11 13 198.2 2131 NA 18.4
Citizens Property Insurance Corporation 2221 80.7 A0 | e o o e NA NA 07 10 06 07 1184 105.0 NA 348
iz:g?gf:;’:::;'“’ida Specialists + 1339 9.7 (37.2) | o e o 427.1 4284 24 25 12 13 203.7 180.2 NA 349
All Others
US P&C Industry (All Other + Grand Total)

Demotech Only Rated Companies 1087 983 (103 | o e s 4457 4409 44 46 20 19 2957 2666 NA 510
AM Best Rated Companies 8.3 1035 [ ————— 4276 4243 28 29 15 6 2233 2159 NA 168

Note: Universal North America Insurance Company has not yet filed the 2023YE financials and hence excluded from all the subtotals. On May 27, 2022, it was announced that the renewals for the carriers Tower Hill Preferred and Tower Hill Signature Insurance Companies are rolling into Tower Hill Insurance Exchange.

Financials as of 12/31/2022 and 12/31/2023 as reported through 03/11/2024.
Ratings as of 03/19/2024.

Figures in $000's
1. GPW excludes “Assumed from Affiliates”
2.DPW represents all states, except where noted
3. Personal Lines = Fire, Homeowners, and Allied Lines
4. Surplus for Grand Total and subtotals (Florida Specialists, ANTS, and rated companies) are shown net of affiliated common stock, if applicable.
5. FL Personal Lines “All Other” = P&C Industry less our “Grand Total"” shown above.
Sources: 1) NAIC data, sourced from S&P Capital 1Q Pro
2) AM. Best Company

Note: The subgroup ratios are based on a weighted average.
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Policyholders’ Surplus Direct Premium Written
16,000 32,000
30,000
14,000 28,000
26,000
12,000 24,000
22,000
10,000 20,000
18,000
$M 8,000 $M 16,000
14,000
6,000 12,000
10,000
4,000 8,000
6,000
2,000 4,000
2,000
o | IHIN o | mmil
ANTS FL Specialists Citizens Grand Total ANTS FL Specialists Citizens Grand Total
W 2022 W 2023 W 2022 W 2023
PHS ($M) Direct Written Premium ($M) (All Lines, All States)
_ _
ANTS ‘ $1,041 ‘ $1,066 ANTS ‘ $1,721 ‘ $2,049
FL Specialists ‘ $5,212 ‘ $6,082 FL Specialists ‘ $19,762 ‘ $22,732
Citizens ‘ $4,280 ‘ $5,023 Citizens ‘ $3,190 ‘ $5,071
Grand Total ‘ $10,532 ‘ $12,171 Grand Total ‘ $24,674 ‘ $29,852
Combined Ratio Underwriting Gain/(Loss)
250 500
0 J—
200 -500 L
-1,000
150 -1,500
$M
% -2,000
100 -2,500
-3,000
50 -3,500
-4,000
0 -4,500
ANTS FL Specialists Citizens Grand Total ANTS FL Specialists Citizens Grand Total
B 2022 Net Loss & LAE I 2022 Net Exp B 2023 Net Loss & LAE W 2022 W 2023
I 2023 Net Exp
Combined Ratio (CY %) Underwriting Gain/(Loss) ($M)
Net Loss Net Ex Combined | Net Loss Combined
& LAE P | Ratio & LAE Ratio ANTS 426) 06
ANTS w078 | 200 1%8 | 692 | 283 974
FL Specialists (1,455) (398)
FL Specialists ‘ 85.2 ‘ 29.3 ‘ 114.5 ‘ 72.1 ‘ 29.2 ‘ 101.3
Citizens ‘ 204.4 ‘ 17.7 ‘ 2221 ‘ 59.5 ‘ 21.2 ‘ 80.7 Citizens ‘ (2,446) ‘ 67
Grand Total ‘ 106.9 ‘ 26.9 ‘ 133.9 ‘ 69.2 ‘ 27.4 ‘ 96.7 Grand Total ‘ (4,327) ‘ 69

Sources: 1) Citizens Property Ins Corp
2) NAIC data, sourced from S&P Capital I1Q Pro
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2023 Contribution to Net Income 2023 Contribution to Return on Average Surplus
1,200 20
1,000 15
800
10
600
$M 400 % 5
.
0 —
- -5
-200
-400 -10
ANTS FL Specialists Citizens Grand Total ANTS FL Specialists Citizens Grand Total
W Net UW Gain H Netinvinc I Net Realized Cap Gains B Tax H Net UW Gain H Netinvinc I Total Cap Gains B Tax
I Other Inc, Exp, and Pol Div -m- Return on Avg PHS [ Other Inc, Exp, and Pol Div
Contribution to Net Income ($M) Return on Average Surplus (%)
Net Other Inc, Total Ca Other Inc,
Investment | Realized Exp, & Pol Tax Total 8 Investment P Exp, & Pol Tax Total
Income Cap Gains Div Income Div
ANTS ‘ 0.6 ‘ 32.6 ‘ 2.2) ‘ 0.8 ‘ 7.7) ‘ 24.0 ANTS ‘ 0.7) ‘ 2.3
FL Specialists ‘ (398.3) ‘ 385.2 ‘ (18.7) ‘ 56.3 ‘ (34.0) ‘ (9.5) FL Specialists ‘ 0.6) ‘ 1.8
Citizens ‘ 466.5 ‘ 292.7 ‘ (16.8) ‘ 4.0 ‘ 0.0 ‘ 746.5 Citizens ‘ 0.0 ‘ 16.1
Grand Total ‘ 68.8 ‘ 710.6 ‘ 37.7) ‘ 61.0 ‘ (41.8) ‘ 760.9 Grand Total ‘ 0.4) ‘ 7.6
Net Premium Leverage Reinsurance Utilization
2.5 60
20 50
40
15
30
M %
3 1.0 ’
20
0.
| II i
0.0 0
ANTS FL Specialists Citizens Grand Total ANTS FL Specialists Citizens Grand Total
W 2022 W 2023 | 2019 W 2020 = 2021 M 2022 W 2023
Net Premium Leverage Reinsurance Utilization (CWP/GWP) % (unaffiliated)
ANTS ‘ 11 ‘ 1.3 ANTS ‘ 12.4 ‘ 13.8 ‘ 16.7 ‘ 21.3 ‘ 18.4
FL Specialists ‘ 1.7 ‘ 1.8 FL Specialists ‘ 47.0 ‘ 50.9 ‘ 49.2 ‘ 40.2 ‘ 36.4
Citizens ‘ 0.6 ‘ 0.7 Citizens ‘ 27.1 ‘ 20.2 ‘ 251 ‘ 17.7 ‘ 34.8
Grand Total ‘ 1.2 ‘ 1.3 Grand Total ‘ 43.4 ‘ 46.3 ‘ 44.4 ‘ 35.3 ‘ 34.9

Sources: 1) Citizens Property Ins Corp
2) NAIC data, sourced from S&P Capital I1Q Pro



Legal Disclaimers

This analysis has been prepared by Gallagher Re on the condition that it shall be treated as strictly confidential and shall not be communicated in whole, in part, or in summary to any third party without prior written consent
from Gallagher Re. Gallagher Re is a business unit that includes a number of subsidiaries and affiliates of Arthur J. Gallagher & Co. which are engaged in the reinsurance intermediary and advisory business. All references to
Gallagher Re below, to the extent relevant, include the parent and applicable affiliate companies of Gallagher Re.

Gallagher Re has relied upon data from public and/or other sources when preparing this analysis. No attempt has been made to verify independently the accuracy of this data. Gallagher Re does not represent or
otherwise guarantee the accuracy or completeness of such data nor assume responsibility for the result of any error or omission in the data or other materials gathered from any source in the preparation of this analysis.
Gallagher Re shall have no liability in connection with any results, including, without limitation, those arising from based upon or in connection with errors, omissions, inaccuracies, or inadequacies associated with the data
or arising from, based upon or in connection with any methodologies used or applied by Gallagher Re in producing this analysis or any results contained herein. Gallagher Re expressly disclaims any and all liability, based
on any legal theory, arising from, based upon or in connection with this analysis. Gallagher Re assumes no duty in contract, tort or otherwise to any party arising from, based upon or in connection with this analysis, and no
party should expect Gallagher Re to owe it any such duty.

There are many uncertainties inherent in this analysis including, but not limited to, issues such as limitations in the available data, reliance on client data and outside data sources, the underlying volatility of loss and other
random processes, uncertainties that characterize the application of professional judgment in estimates and assumptions. Ultimate losses, liabilities and claims depend upon future contingent events, including but not
limited to unanticipated changes in inflation, laws, and regulations. As a result of these uncertainties, the actual outcomes could vary significantly from Gallagher Re’s estimates in either direction. Gallagher Re makes no
representation about and does not guarantee the outcome, results, success, or profitability of any insurance or reinsurance program or venture, whether or not the analyses or conclusions contained herein apply to such
program or venture,

Gallagher Re does not recommend making decisions based solely on the information contained in this analysis. Rather, this analysis should be viewed as a supplement to other information, including specific business practice,
claims experience, and financial situation. Independent professional advisors should be consulted with respect to the issues and conclusions presented herein and their possible application.

Gallagher Re makes no representation or warranty as to the accuracy or completeness of this document and its contents.

This analysis is not intended to be a complete actuarial communication, and as such is not intended to be relied upon. A complete communication can be provided upon request. Subject to all terms of this Disclaimer,
Gallagher Re actuaries are available to answer questions about this analysis.

Gallagher Re does not provide legal, accounting, or tax advice. This analysis does not constitute, is not intended to provide, and should not be construed as such advice. Qualified advisers should be consulted in these areas.
Gallagher Re makes no representation, does not guarantee and assumes no liability for the accuracy or completeness of, or any results obtained by application of, this analysis and conclusions provided herein.

Where data is supplied by way of CD or other electronic format, Gallagher Re accepts no liability for any loss or damage caused to the Recipient directly or indirectly through use of any such CD or other electronic format,
even where caused by negligence. Without limitation, Gallagher Re shall not be liable for: loss or corruption of data, damage to any computer or communications system, indirect or consequential losses. The Recipient should
take proper precautions to prevent loss or damage - including the use of a virus checker.

This limitation of liability does not apply to losses or damage caused by death, personal injury, dishonesty or any other liability which cannot be excluded by law.

This analysis is not intended to be a complete Financial Analysis communication. A complete communication can be provided upon request. Subject to all terms of this Disclaimer, Gallagher Re analysts are available to answer
questions about this analysis.

Gallagher Re does not guarantee any specific financial result or outcome, level of profitability, valuation, or rating agency outcome with respect to AM Best or any other agency. Gallagher Re specifically disclaims any and all
liability for any and all damages of any amount or any type, including without limitation, lost profits, unrealized profits, compensatory damages based on any legal theory, punitive, multiple or statutory damages or fines of
any type, based upon, arising from, in connection with or in any manner related to the services provided hereunder.

Acceptance of this document shall be deemed agreement to the above.
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