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Insurance ‘ Risk Management ‘ Consulting

Client Focused

L oss Control Services

* Integrated Broker Service Program
» Experienced Loss Control Consultants

* On-Site, Hospitality Assistance, Webcast and Teleconference
» Services and Programs Referenced Against Best Practices
* Work Closely with Client and Carrier to Address Concerns

Customized Solutions

* Programs Targeted to Loss Drivers and Operations
» Focus on Areas That Will Make an Impact on Losses
 Services are Directed at Lowering Cost of Risk

* Hospitality-Specific Services

* Results-Oriented, Not Inspection-Driven

Accident Analysis
« First-Aid Log
* |Investigation Report
* OSHA Log

Assessments
* Slip, Trip and Fall
» Sprain and Strain
* Security
* Ergonomic
* Workplace
* Machine Safeguarding
« Job Safety

Program Development
+ Safety Rules

* Employee Safety
Handbook

+ Policy, Procedure,
Program

Safety Training

* 10- and 30-Hour
Outreach Training

* OSHA 300 Log
Recordkeeping

OSHA Citation Assistance
» Consultation Service

Loss Runs
Root Cause
Benchmarking

Safety Program
Mock OSHA

OSHA Regulatory
Compliance

Personal Protective
Equipment

Emergency Response
Plan

Safety Manual
Safety Committee
Work Method

Early Return to Work
OSHA Compliance

Hazard Awareness
Defensive Driving
Ergonomics

« Participation in Settlement Meeting

* Abatement Services

Supervisory Skill Development
* Fraud Prevention
* Insurance 101

» Personal Liability
Awareness

* Hazard Awareness
* Managing Safety & Culture

Incident Investigation

Safety Meetings &
Communication

Selling Safety to
Management

Workplace Violence
Sexual Harassment

Property Fire Protection Engineering

* Property Loss Control
Advocacy

» Evaluate Fire Protection
Systems

* Provide Property Risk
Reports

Other Services

* Onboarding with New
Carrier

* Carrier Service
Management

» Stewardship Report

* Recommendation
Compliance

Account Engineering
Coordination

Evaluate Loss Expectancies

HPR Guidance and
Assistance

Flood Exposure
Assessments

Marketing Safety Efforts
to Underwriters

+CORE360

Evaluating and Minimizing
Your Total Cost of Risk

Focusing on:

o

¢ Loss Prevention & Claims

Learn more at Www.ajg.com/CORE360

Gallagher Loss Control Practice Group
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