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Who We Are 

Philinsure was established in 2000 by a Team of Seasoned Senior 
Executives from Major Multinational Insurance and Reinsurance Brokers in 
the Philippines. It is the only company that operates four (4) sites nationwide 
– Cebu, Makati, Ortigas, and Davao effectively establishing a strong and 
strategic presence for major businesses operating all over the Philippines. 
We are a team of 180+ highly skilled and experienced insurance, employee 
benefits, and risk management personnel. Over four (4) years ago, Philinsure 
created a specialized focus center on benefits in the Ortigas office. Since its 
founding in 2000, it has grown to become the 5th largest direct broker (in 
commission income) (* Insurance Commission report as of 2021) and the 
number one reinsurance broker in the county.  
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Our Vision 

Our Mission 

 

 

 

 

  

Philinsure continuing to live out its pioneering spirit, establishing itself as the 
benchmark of customer service, business development and technical 
excellence, resulting in being the most credible and respected independent 
professional broker in Southeast Asia region. 

We are passionate in our personal commitment to YOU, our clients, insurance 
industry stakeholders, team members and shareholders, because WE CARE. 
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Message from  

the CEO 

 

 

 

 

 

 

 

       

  

 

Transitioning from Strong to Stronger 

Dear Shareholders, 

As we reflect on the past year, I am proud to share the progress and achievements of PhilPacific 
Insurance Brokers & Managers, Inc. (Philinsure) as we continue our journey of growth and 
transformation formally towards the Gallagher brand.  This year, our theme, "Transitioning from Strong 
to Stronger," encapsulates our commitment to resilience and excellence. 

The foundation of our company culture remains rooted in "The Gallagher Way," which emphasizes 
values such as teamwork, trust, ethical conduct, mutual respect, continuous learning, and 
collaboration. These principles are integral to our mission of strengthening the organization and 
maintaining our competitive edge. 

Key Milestones 

1. Share Purchase Agreement (SPA): The SPA was successfully completed on 7 November 
2024, with regulatory approval obtained in February 2025. This marked the beginning of a 
significant transition in operations, human resources, IT, finance, compliance, governance, 
and rebranding. 

2. Transition to Gallagher Philippines:  We will soon begin to take significant strides in aligning 
our operations, HR, IT, finance, compliance, and marketing with Gallagher's standards. While 
challenges such as updating business cards, social media campaigns, and regulatory 
compliance remain, we are confident in overcoming them. 

3. Leadership and Team Strength: Our executive team boasts over 370 years of combined 
insurance brokerage expertise, supported by 204 dedicated team members across our offices 
in Cebu, Davao, Makati, and Ortigas. 

Financial Performance: Our revenue growth has been consistent in the last ten years with an average 
rate of 19%. Our operating margin stands at an impressive 44%, surpassing expectations. A decade-
long analysis of our revenues, growth rates, and EBITDA. Our growth rates reflect steady and 
consistent growth. 



6  
 

Message from the CEO 

Challenges and Opportunities 
 
Our remarkable new business growth of 26% from 2023 to 2024 underscores our unwavering 
commitment to being a marketing-driven team, a cornerstone of Gallagher's core values. 
This achievement reinforces our dedication to future-proofing the company by prioritizing 
quality recruitment, fostering employee retention, enhancing HR capabilities, investing in 
comprehensive training programs, cultivating a robust sales culture, and strategically 
implementing succession planning. Together, these initiatives ensure sustainable growth 
and long-term success for Gallagher. 
 
Sustainability and Governance 
 
This year, we advanced our sustainability commitments by strengthening governance, 
improving transparency, and expanding our initiatives on environmental responsibility and 
community engagement. We believe that responsible business practices are essential to 
long-term success and remain committed to operating with integrity across all aspects of 
our organization. 
 
 
Looking Ahead 

I am enthusiastic about the full transition to Gallagher and the adoption of Gallagher 
Tools. Gallagher Australia has confirmed that Gallagher Philippines may be the first in 
Gallagher Asia to implement these tools, further solidifying our position as a leader in 
the region. 

Thank you for your continued trust and support as we navigate this exciting phase of 
transformation and growth. 

Warm regards, 
 

 

Gordon Alan P. Joseph 
President and CEO 
PhilPacific Insurance Brokers & Managers, Inc. 
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Board of Directors 
 

 

   

GORDON ALAN P. JOSEPH 

Director 
President and CEO 

OSCAR H. CHUA 

Chairman 

JACQUELINE P. WENCESLAO 

Director 
Executive Vice President 

EMMALINE CARLA L. WAMILDA 

Director 
Executive Vice President 
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Board of Directors 
  

 

 

 

 

 

 

   

KAREN V. BATUNGBACAL 

Independent Director 

JOHN V. ALCORDO 

Independent Director 

MICHAEL L. GALANG 

Director 
Executive Vice President 
and Deputy CEO 

JOHN STORRS CULLIS 

Independent Director 
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Financial Statements 
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Corporate Information 

 

 

 

 

 

  

HEAD OFFICE 
2/F Centro Maximo II,  
Corner D. Jakosalem & V. Ranudo Streets, Cebu City,  
Central Visayas 6000 
 

MAKATI 
11/F 6780 Ayala Avenue  
Ayala Avenue, Makati City,  
Metro Manila, 1226  
 

DAVAO 
Unit 59 5th Floor., 
Landco Corporate Centre J.P. Laurel Ave.,  
Bajada, Davao City, 8000 
 

ORTIGAS 
Unit 8-A Wynsum Corporate Plaza, 
F. Ortigas Jr. Road (formerly Emerald Ave.),  
Ortigas Center, Pasig City, 1605 
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