
From the Gallagher 2026 AI Adoption & Risk Survey

of companies are using AI in 
their business operations.

— less of half of them have 
RM processes in place. 

of companies are actively training 
or reskilling their workforce for AI.
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63%

But only 46%

Improper 
oversight 
can lead to:

Over 50%

Actions to 
take now

Understand the impact of operationalizing AI—explore 
Gallagher’s AI Adoption and Risk Survey findings and 
connect with us to stay ahead of emerging risks.

Top 4 risk areas 
where insurers expect 
AI-related claims:

Watchpoint Decisions over how “loss” is defined in 
coverages will be pivotal as AI adoption grows.

Cyber liability

Product liability

Employment practices liability

Professional indemnity, D&O, E&O

AI errors

Ethical risks

Privacy violations and data breaches

Declining employee engagement

Is AI Use Putting Your 
Organization at Risk?

https://www.ajg.com/news-and-insights/features/ai-adoption-and-risk-benchmarking-2026/

