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Introduction 

We support the UK’s Financial Reporting Council and Stewardship Code which we  
recognise as providing a framework for sound corporate governance and the stewardship of 
capital. As such, we report along the revised framework for the Stewardship Code 2026 
through this report, which contains background context and information on our sustainability 
and stewardship activities during the 2025 calendar year.    

Scope 

This report covers the investment consultancy services – and all related stewardship and 
sustainability-related activities - provided by Gallagher Benefit Services UK (“GBS”). 

The group’s business structure changed during the calendar year 2025. From 1 January 
2025 until 30 June 2025, the sustainability and stewardship-related advice and services we 
offered to institutional, charity, endowment and foundation clients fell under Redington Ltd 
(which was bought by GBS in October 2024, but which acted independently until 1 July 
2025). 

From 1 July 2025, Redington Ltd became part of GBS which, from that date, assumed 
responsibility for the group’s stewardship and sustainability-related services and activities. 

Before its acquisition by GBS, Redington Ltd was a signatory to the UK’s Stewardship Code, 
a designation it had maintained since 2021. For the purposes of continuity of the 
Stewardship Code signatory status, this report covers the activities of Redington and of 
GBS, which Redington officially joined halfway through 2025. 

This report, in addition to serving as GBS’s Stewardship Code response for the calendar 
year 2025, also serves as the group’s report and update to the Investment Consultants’ 
Sustainability Working Group (ICSWG) Climate Competency Scorecard; an update on our 
commitments under the Net Zero Investment Consultants Initiative (NZICI); and an update 
and progress on our own net zero commitments. 

All references to “we” or “our” in this report reflect the services provided by the Redington 
and GBS businesses. 
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Foreword 

The 2025 calendar year saw an evolving landscape globally for stewardship and sustainability. 
Regulatory updates, reporting requirements and investor attitudes towards stewardship, ESG, and 
sustainability all experienced considerable change. In this environment, pensions, endowments and 
foundations continued to want help navigating these transformations throughout the year. 
 
During the year, our business, too, experienced considerable change. Gallagher Benefit Services UK 
(“GBS”) acquired Redington in October 2024. From that date until the start of July 2025, the 
Redington group continued to operate independently, assisting pension, charity, endowment and 
foundation clients with stewardship, ESG, and sustainability reporting, policy, alignment and manager 
selection needs. From 1 July 2025, these services became part of the GBS business. 
 
GBS, like Redington before it, believes that sound investment stewardship practices are critical in 
helping manage material risks and opportunities in investment and are an important factor in 
promoting a well-functioning financial system. Good stewardship also underpins the group’s long-term 
goal to help organisations face the future with confidence. 
  
This report offers an account of how we do just that. From our work helping clients frame and 
implement manager expectations on stewardship to supporting their climate ambitions, we strive to 
deliver real sustainability and stewardship enhancements for our clients, their members and 
beneficiaries. 
 
We remain deeply involved in developing higher market standards and expectations for sustainability, 
as well as participating in regulatory developments through consultation responses.  
We use this single report to reflect GBS’s various sustainability commitments: it is our Stewardship 
Code response, following the new 2026 guidelines; the undertakings we have made as participants in 
the Investment Consultants Sustainability Working Group (ICSWG); an update on our commitments 
under the Net Zero Investment Consultants Initiative (NZICI); and an update and progress on our own 
net zero commitments. 
 
This report is produced in line with signatory requirements, and its material is subject to internal 
review. 

 

David Piltz 
CEO, Gallagher Benefit Services UK
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Policy and Context Disclosure Report 

Organisation and Services 

Our organisation 

GBS (“we”) operate as part of Arthur J. Gallagher & Co, a global organisation with a 
consulting division that provides advisory services across benefits, pensions and workforce 
wellbeing. GBS UK is a trading name for:  

• Gallagher Risk & Reward Limited (Company Number: 3265272) 
• Gallagher Communication Ltd (Company Number: 3688114) 
• Gallagher Actuarial Consultants Limited (Company Number: 1615055) 
• Gallagher (Administration & Investment) Limited (Company Number: 1034719) 
• Gallagher Consultants (Healthcare) Limited (Company Number: 172919)  
• Redington Limited (Company Number: 6660006) 

All the companies listed are private limited liability companies registered in England and 
Wales. Gallagher Risk & Reward Limited, Gallagher (Administration & Investment) Limited, 
Gallagher Consultants (Healthcare) Limited and Redington Limited are authorised and 
regulated by the Financial Conduct Authority. (Redington Limited was deauthorised as at 1 
March 2026.) 

Our operating model blends specialist consulting expertise with digital solutions and data 
driven insight. 

By combining technical knowledge, digital innovation and high-quality consultancy, we 
operate as a trusted partner to employers, trustees and organisational leaders who require 
strategic support across benefits, pensions, talent and culture. 

Our purpose and values 

The GBS and Redington purposes are aligned: our goal continues to be helping clients face 
the future with confidence.  

Since 1927, Gallagher has led with integrity, ethics and compassion – the building blocks of 
The Gallagher Way. Founded on the principles of transparency and accountability, we have 
upheld our commitment to ethical business through decades of growth, change and 
expansion. 

While the world of Gallagher is ever-expanding and evolving, we remain rooted in the 
principles that have informed our actions every day for generations. In 1984, then-Chairman 
and CEO Bob Gallagher wrote them down in his own hand. He called them The Gallagher 
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Way – 25 tenets that guide how we work with clients, colleagues and communities: 
https://www.ajg.com/uk/about-us/the-gallagher-way/. 

During the first half of 2025, GBS, under the Redington brand, remained anchored in the 
following goals which are aligned with the Gallagher Way. They were:  

Strive for better  

Remaining dedicated to providing excellence to clients across our business operations. This 
includes improving outcomes for scheme members and beneficiaries.  

Empower others  

Supporting one another, pushing for professional excellence, and learning from each other. 
The group aimed to provide the tools, training, support, coaching and mentoring, to give 
employees autonomy to enable them to thrive in current and future roles.  

Be generous  

Challenging ourselves and the wider investment industry to follow best practices with respect 
to our business and with inclusion and diversity because we know this helps improve the 
service we deliver to our clients. The group aimed to be transparent about what we think has 
worked, and the things that haven’t. In this vein, the group continues to support and help 
steer industry groups such as ICSWG and NZICI. 

From 1 July 2025, GBS operated as Gallagher under the 25 tenets of the Gallagher Way 
(see link above) which work together to help clients face the future with confidence. 

Our clients 

Despite a change in business ownership and structure, the group continues to provide 
leading advice to some of the largest and most complex defined benefit (DB) pension 
schemes in the UK. These clients still make up the majority of the asset-owners and 
intermediaries we supported in 2025, both by number and assets under advice. We also 
service defined contribution (DC) pension schemes, local government pension schemes, 
endowments, foundations, charities, and wealth managers, as well as insurance and savings 
providers.  

Client breakdown 

The following is a breakdown of GBS’s clients as at 31 December 2025 by type of assets 
and by clients’ scale of assets.  

 

https://www.ajg.com/uk/about-us/the-gallagher-way/
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Source: Internal GBS to 31/12/25.  

 

Source: Internal GBS to 31/12/25.  

Our services 

Stewardship and Sustainability 

During the calendar year 2025, we continued to service clients with a variety of investment 
consultancy offerings, including those focused on stewardship and sustainability. Some 
clients receive only sustainable investment or stewardship advice; others hire us for a 
broader suite of advisory services. 

Client breakdown by type of assets 
(December 2025)

Charities and Endowments Defined Benefit
Defined Contribution Wealth & Insurance
Hybrid DB & DC Local Authorities

Client breakdown by scale of assets 
(December 2025)

£2.5bn - £5bn £500m - 2.5bn £5bn+ <£500m
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Manager selection and evaluation 

Our services directly support clients’ stewardship activities in terms of undertaking manager 
evaluation and selection with stewardship capabilities in mind. For example, we help clients 
with beliefs setting and formulating their stewardship and sustainability expectation of 
managers before selection. We can then assist clients with manager selection, evaluating 
managers’ procedures and practices around ESG integration, engagement, and voting. We 
can help clients assess how aligned a manager is with their specific ESG focus areas and 
then help conduct follow up evaluation of managers to ensure their activities match their 
promises. Our services include directly supporting our clients as they engage their asset 
managers to push for more effective stewardship-related practices and outcomes, as 
needed.  

Our evaluation of managers’ stewardship and sustainability processes and practices is 
integrated into our manager research. Here, we recognise our privileged position and duty to 
be responsible gatekeepers of capital – acting as a critical link between asset owners and 
asset managers. As such, ESG, stewardship, and impact considerations continue to play an 
integral role in our approach to manager research, selection, and monitoring.  

Stewardship 

We recognise that stewardship is a powerful tool that our clients can use to help achieve 
their aims to protect and preserve capital and to achieve their sustainable investment goals. 
Throughout the year we were pleased to have the opportunity to help many of our clients, 
providing advice on the steps they can take to practise better stewardship. In doing so, we 
helped many select key stewardship themes, a mechanism to help focus their efforts and 
provide a basis for assessing and challenging their investment managers on stewardship. 
We proposed themes that were aligned to the trustees’ and sponsors’ beliefs and, 
importantly, could be effectively integrated going forward. We also provided deep dives into 
managers’ practices on behalf of a client, to help hold fund managers to  
account for delivering transparent and effective stewardship outcomes. We helped clients 
make sense of manager voting activity and delivered bespoke reports to clients that highlight 
the votes that matter to them.  

We continue to frame our approach to stewardship through three key elements: report, 
assess and engage. We provide tools and advice that enable our clients to understand and 
make sense of what is being done on their behalf (report); consider whether that is good 
enough and identify any areas of particular weakness (assess); and challenge and press 
managers to deliver more in terms of good stewardship (engage). We provide each element 
independently or as a bundle, depending on our clients’ specific needs. Overall, our 
stewardship services respond to two distinct needs among our asset owner clients: 
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• To have insightful material for their own reporting needs (such as Implementation 
Statements, Stewardship Code responses, including those under the UK 
Stewardship code’s new guidance for 2026, and/or other public disclosures of 
stewardship) 

• To hold their fund managers to account and call for more from them, ensuring that 
asset owners are able to play their role in delivering good stewardship. 

Climate-related assessment and reporting 

We support asset owner clients, advising them on the risks and opportunities of climate 
change and helping with their climate assessments, transition planning, and evaluation of 
climate risks in portfolios. In particular, we continue to help clients meet the requirement for 
DB pension schemes over £1bn to implement climate change governance requirements and 
publish TCFD reports. Based on our clients’ objectives, our advice seeks to manage climate 
risk and support real-economy decarbonisation. To do so, we favour forward-looking metrics, 
rather than backward-looking reporting on emissions from client portfolios. Similarly, we 
favour metrics considering outcomes over those capturing processes. Specifically, we advise 
with reference to Implied Temperature Rise (ITR) as a recommended portfolio alignment 
metric for TCFD reporting. Recognising that emission measures are inherently backward 
looking, this metric allows our clients to capture progress against decarbonisation targets. 
We recommend our clients set both an actionable and meaningful target, tailored to their 
client type and level of ambition. As setting a target implies a change in behaviour, we then 
work with our clients to use stewardship and investment allocations as their primary levers of 
influence to achieve their goals.   

Sustainability and impact 

We research impact or sustainable asset classes and products to support our clients in 
meeting both their sustainable investment objectives and their financial goals. As part of this, 
we have identified best-in-class opportunities in the impact and sustainability space across 
numerous asset classes, including Impact Private Equity, Low Carbon Absolute Return 
Bonds, Social & Affordable Housing, Renewables, Impact Private Credit, Climate Impact 
Listed Equity, and Nature-based Solutions.  

Nature  

While discussions have taken place for pensions to report along the recommendations of the 
Taskforce on Nature-related Financial Disclosures (TNFD), nature remains a challenging 
area for investors for several reasons: measurement is more difficult than for climate, impact 
is local (and so aggregating measures is harder), investing in biodiversity is about avoiding 
the worst and restoring what’s been altered, and biodiversity themes overlap with other 
environmental themes. However, it is now widely accepted that climate change and 
biodiversity loss are interlinked and should therefore be considered together. As a result, the 
focus continues to shift towards nature positive net zero, with frameworks being produced, 
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like TNFD, for nature that build on those for climate change. We have therefore been 
working with clients to establish nature-positive net-zero strategies, especially as investment 
solutions are developed with a focus on these. 

Governance and Resources 

How we are governed 

During 2025, the group evolved from being an independently run organisation (under 
Redington) to a part of GBS. Redington Ltd was acquired by Gallagher (GBS) on 25 October 
2024; from the time of acquisition until 1 July 2025, Redington Ltd continued to be run as an 
independent operating entity, separate from GBS, with the existing executive directors 
remaining in place. Until 1 July 2025, the Redington board met separately, had its own risk 
and audit committee and the Redington executive Leadership Team continued to make day-
to-day management decisions. As such, Redington’s stewardship and sustainability activities 
were governed under this structure; its global heads of sustainability and stewardship 
continued to report to Redington’s Deputy CEO, who oversaw and had ultimately 
responsibility for the group’s stewardship and sustainability related activities. 

From 1 July 2025, the legacy Redington board members stepped down, GBS representative 
were appointed to the board, and the Redington Ltd board became part of GBS’s trading 
board arrangement (indicated by the blue box, below).  
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From that date, the Redington business became part of the GBS operating structure. This 
board now meets regularly as part of the wider GBS trading board. Executive decision 
making for the business is undertaken by the Executive Leadership Team (ELT), denoted by 
the yellow box in the organisational chart, above. This team, from 1 July 2025, had 
responsibility for and oversight of the group’s stewardship and sustainability-related 
activities.  

Sustainable Investment team 

GBS’s Sustainable Investing team undertakes and/or leads on the majority of the group’s 
stewardship and sustainability-related activities. As at the end of December 2025, the 
Sustainable Investing (SI) team consisted of 7 members, including 2 new hires in 2025. The 
Head of Sustainable Investing sat on the Investment Strategy Committee (ISC) and reported 
to the Deputy CEO.  

Our employees, resourcing and incentives 
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GBS’s purpose, to help organisations and clients face the future with confidence, is upheld 
across the entire team. Stewardship and sustainability considerations are embedded into all 
investment management consultant responsibilities, regardless of which functions these 
cover. How stewardship and sustainability manifest themselves in each person’s role is 
different. For example, our Manager Research colleagues and client-facing teams will 
embed material stewardship and sustainability considerations into their work for our clients, 
while our Operations team will consider the environmental and social impacts of facilities 
management and procurement. ESG reporting analytics continues to be integrated across 
our modelling capabilities and delivered as standard by our Modelling team. We use 
sustainability data on climate metrics and Sustainable Development Goals (SDGs) from 
market-leading data providers like MSCI, enabling us to share considered insights with our 
clients. 

Our aim of delivering sustainable investment advice effectively across our client base and 
firm is reflected in our efforts to “embed sustainable investment into research” and “embed 
sustainable investment into advice.” We take these efforts seriously in terms of serving our 
clients and working for the best outcomes for our clients and their beneficiaries. 

Training 

We encourage our employees to study for various qualifications, including the Chartered 
Financial Analyst’s (CFA) Sustainable Investing Certificate or Climate Risk, Valuation, and 
Investing Certificate. Everyone is expected to be able to support clients in their stewardship 
and sustainability decision-making. In 2025, we continued to upskill our colleagues in the 
Investment Consulting team and wider organisation through “Lunch & Learn” sessions run 
by the Sustainable Investment team, covering market context, upcoming sustainable 
regulation and case studies of recent client projects. 

In the summer of 2025, stewardship training was provided to the Manager Research Team 
(MRT) on stewardship best practice across asset classes. A separate training session was 
also provided on stewardship in private debt. 

IT Systems and Stewardship 

GBS’s proprietary system, ADA, is used to track and maintain stewardship and investment 
information on managers, individual funds, and portfolios in which our clients invest. This 
platform is used for tracking managers and fund performance over a number of areas, report 
to clients, identify and prioritise engagement with managers. ADA also serves as an audit 
function for our manager and fund related evaluations. Clients can access this platform to 
see information on the funds in which they are invested.  

ADA is also used for proxy voting analysis which helps clients understand how their 
managers are voting on their behalf. ADA can apply significance filters, which identify 
resolutions linked to key themes, top holdings, Climate Action 100+ companies, votes 
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against management or proxy adviser recommendations, and any positions that conflict with 
a manager’s own voting policy. This produces a refined list of Most Significant Votes 
(MSVs), tailored to each client’s portfolio. We can overlay the MSV lists with additional 
thematic analysis - such as climate change, biodiversity or worker and consumer health - to 
build bespoke voting reports for our clients. 

Policies, processes and review 

Stewardship-related policies and processes 

Under the Redington business, the group did not have specific policies regarding 
stewardship. The group’s activities in this area were determined by demand from clients and 
forged according to the needs regarding manager oversight, policy adherence, and climate 
approaches of pension fund, endowment, foundation and charity clients. As a signatory to 
the Principles of Responsible Investment, Redington strove to help clients (primarily through 
their managers’ activities) uphold the principles of integrating ESG considerations into 
investment management decisions.  

GBS has a similar approach to stewardship – that is, the activities the group delivers are 
reflective of the needs of our clients, their members and beneficiaries. Our processes for 
carrying out stewardship-related work are determined by the scope and type of work we are 
commissioned to undertake for clients. The group’s teams for manager research (MRT), 
asset liability management (ALM), investment consulting (IC), and sustainable investment 
(SI), charities, endowments and foundations (E&F), and client facing teams each contribute 
to the work carried out as per their specialisation.  

Environmental goals 

In terms of our environmental goals, Gallagher aims to reduce its environmental footprint, 
making more conscious choices about how we run our operations and choose to travel. 
Arthur J. Gallagher & Co. (Gallagher) has a goal of Net Zero (Scope 1 and Scope 2) by 2050 
for its global operations. Our UK business (which includes GBS UK) has set its own 
decarbonisation goals in support of the global operational net zero goal:  

• 100% absolute reduction in scope 2 market-based electricity emissions by the end of 
2025 (from a 2019 baseline)  

• 50% absolute reduction in scope 1 emissions by 2030 (from a 2019 baseline) 
• Full decarbonisation of scopes 1, 2 and 3 by 2050 (from a 2019 baseline)  

This goal allows us to track our progress in the UK. Furthermore in 2023, Gallagher set an 
interim goal of 50% reduction in Scope 1 and Scope 2 carbon emissions on a per-employee 
basis by 2030. 

Updates on the group’s progress against these goals is reported annually by the group. 
GBS’s 2024 UK ESG report, “Facing the future with confidence,” can be accessed from the 
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group’s website at: https://www.ajg.com/uk/about-us/environmental-social-governance-
reports/ . GBS’s report for the 2025 calendar year will be published on the group’s website in 
2026.  

Approach to social-related issues 

Colleagues and communities are at the heart of The Gallagher Way and everything we do. 
We aspire to foster an inclusive culture where everyone can bring their whole selves to work 
and flourish in their careers. We are connected to our local communities and believe we 
deliver social value where we live and work.  

At Gallagher, we see diversity as a strength. As such, the group has a number of 
people/employee-related policies. GBS publishes its Gallagher Benefit Services UK Gender 
Pay Gap Report on its website at: https://www.ajg.com/uk/about-us/gender-pay-gap-reports/  

Assurance 

During the year, under both business structures, Redington and GBS built in appropriate 
internal checks and controls into all services we provide clients, including audit trails. These 
internal checks, including those for service review, output to clients, and audit trails, were 
overseen by compliance, with any issues being brought to the attention of team heads and 
escalated, as needed to the Investment Strategy Committee (ISC) and/or the Executive 
Leadership Team (ELT). 

In terms of external review and assurance, we have achieved and maintained across our 
consulting, technology and administration capabilities the Quality Assurance Scheme (QAS) 
accredited status from the Institute and Faculty of Actuaries. The QAS review process 
involved the following elements: 

• Interviews with a broad cross-section of the team 
• Review of the organisational structure 
• File reviews 

The annual QAS review process typically results in “best practice” recommendations being 
made where appropriate.  

Conflicts of Interest 

Managing conflicts of interest 

We are keenly aware that conflicts cannot be completely avoided. This is why we have 
deliberately designed our business to manage conflicts as they arise, supporting the clear 
intention to always put clients’ interests first. We offer clients advice on what investment 
approach and which managers would best suit their needs. Additionally, we don’t charge 

https://www.ajg.com/uk/about-us/environmental-social-governance-reports/
https://www.ajg.com/uk/about-us/environmental-social-governance-reports/
https://www.ajg.com/uk/about-us/gender-pay-gap-reports/
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fund managers for our research on their strategies. Therefore, our clients can trust that we 
are solely focused on helping them achieve their objectives. 

This structural protection against conflicts of interest extends to our sustainable investment 
and stewardship offering. We reinforce these structural protections from conflict by having 
procedural protections and requirements of clarity and disclosure by our staff. We work 
diligently to abide by the outcomes for consumers, including Treating Customers Fairly 
(TCF), under the FCA’s Consumer Duty and we debate openly and honestly at our weekly 
Investment Strategy Committee any situations that might give rise to concern. 

Our Conflicts of Interest Policy, included in the appendix to this report, reflects the full range 
of what’s required of us as a firm regulated by the Financial Conduct Authority (FCA). This 
includes the requirement that we take all necessary steps to identify, manage, record, 
prevent and, where necessary, disclose conflicts of interest between ourselves and our fund 
managers, employees, appointed representatives or any person directly or indirectly linked 
to us and our clients, as well as between clients.  
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Activities and Outcomes Report 

Principle 1 – Communicating with clients 

Understanding and delivering services that meet clients’ needs 

We engage with clients to understand and deliver services that meet their needs through our 
manager evaluation framework which supports bespoke manager searches rather than a 
one-size-fits-all approach. While grounded in a consistent screening, selection and 
monitoring framework, the process is adapted to reflect client-specific requirements, 
including asset class preferences, portfolio constraints and stewardship priorities, when 
developing recommendations. 

The following case studies reflect the type of service that we offer clients, having assessed 
their needs and tailored an approach to meet those requirements. 

Case study 1: Helping schemes challenge their managers on voting practices 

• During 2025, we engaged an institutional pension scheme to understand its needs 
with regard to proxy voting analysis. The client was interested in knowing how its 
managers were voting on climate resolutions, how frequently its managers were 
voting against management, and if its managers were voting in line with their own 
voting policies.  

• We worked with the client to fashion a proxy voting report that suited the client’s 
reporting needs and helped the client understand where voting inconsistencies 
occurred between managers and where managers were voting inconsistently on 
specific voting topics across their own voting.  

• We also provided the client with tailored questions the scheme could ask each of its 
managers about voting on behalf of the scheme. 

• As a result, the scheme engaged its managers on these topics, pressing for greater 
transparency and consistency in their voting practices.  

Case study 2: Conducting effective oversight of asset managers on behalf of clients 

• In Q4 2025, we worked with a large, institutional pension scheme to do a deep dive 
on its managers’ ESG integration approach and engagement. As the scheme invests 
in both equity and fixed income assets, we investigated managers’ approach to these 
across asset classes.  

• Our findings upheld the understanding that managers have a varied approach to 
ESG integration and confirmed the extent to which this is used to guide managers’ 
engagement with clients.  
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• We helped the client by putting together questions for the managers that would 
demonstrate areas of potential weakness, so these could be the focus of the 
scheme’s engagement with its managers.  

• As a result, we helped the scheme write to its managers outlining what was 
discussed and what steps the scheme expects to see from its managers to remedy 
areas of weakness in the managers’ approach to ESG integration, in their 
engagements with holdings and in evidencing how learnings from engagement feed 
back into the investment process. We also helped the scheme understand what it 
could expect from engagement reporting by the managers.  

Assisting with manager selection 

We help clients choose the most appropriate manager(s) for their assets. We provide any 
number of services in this respect, ranging from helping clients design questions for their 
RFP, to selecting a short list of names to requestion a proposal, to evaluating those 
proposals and assisting the client with selection. We also undertake follow up, by evaluating 
managers on an on-going basis, to ensure they are meeting the clients’ expectations, 
including for stewardship and sustainability. 

Case study: Assisting a charity client with manager selection  

• In the summer of 2025, we assisted a charity client with manager selection for its 
assets. The client wanted to avoid additional fees by investing in a fund of fund (FoF) 
pooled vehicle(s) but wanted to ensure that any third-party managers were required 
to meet the same stewardship thresholds as the asset managers themselves.   

• We assisted the client with formulating questions for the Request for Proposal and 
provided a short list of asset managers that met the charity’s general criteria across a 
number of areas, including for stewardship. We then evaluated the RFP responses 
and helped the client choose its asset manager(s).  

• As a result, the charity was able to invest with manager(s) that met both its screening 
criteria and fee requirements. The client’s manager(s) also provide the kind of ESG 
reporting that the group needs for its members.  

Maintaining strong connections with clients 

We aim to establish strong connections with our clients and provide them with the 
information they require through technology-enabled and easily accessible means. By 
prioritising sustainable investment, we have been able to deliver new projects and services 
that fulfil crucial client needs. There has been a real push in the industry over the past few 
years to define ESG beliefs, put in place robust sustainable investment policies, set 
objectives, and publish climate reports.  

Communicating with clients 
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We produce a wide range of periodic communications for our clients. These are based on 
variety of topics and are purposefully designed for certain investor types. We keep these 
under review to ensure they remain timely and useful and cut through the noise to help our 
clients focus on what matters. 

Method Message Relevant audience 
The Responsible 
Reporter 

A weekly newsletter providing a summary of 
developments in sustainable investment, and 
policy and regulations 

Institutional investors 

Thoughts From 
the Loft 

A weekly email and quarterly summary of the 
views of our CIO on financial markets and 
investment matters 

Institutional investors 

Off the Cuff A collection of short videos providing 
descriptions and insights into timely and 
sometimes complex topics 

Institutional investors 

The Defined 
Contrarian 

A quarterly summary providing news and our 
views on the DC pensions world 

DC pension schemes 

Investment Edge A quarterly summary providing news and our 
views on the wealth management world 

Wealth managers 

LGPS Spotlight A monthly summary providing news and our 
views on the LGPS world 

Local authorities and 
local government 
pension funds 

Market Musings A quarterly summary of financial markets and 
investment matters 

Institutional investors  

 

Ensuring our fees are appropriate for the services provided 

We will often competitively tender with other investment consultancies when pitching for new 
business and therefore price our services accordingly. Fee satisfaction is often discussed 
with clients as part of client service reviews so that we can be sure we are pricing effectively 
for our services. By speaking regularly with clients about our services and getting regular 
feedback on the quality of our services and our fee structure, we are able to continue to offer 
the most appropriate fees for the services we provide. 

Training in 2025 

We ensure we maintain appropriate skills, diversity and experience across the business to 
deliver effective stewardship through a combination of structured internal training, active 
participation in industry‑led initiatives, and ongoing engagement with regulatory and market 
developments. We participate in organisations that help set and shape stewardship best 
practice, including the International Corporate Governance Network (ICGN). We are also 
engaged with the Sustainability Principles Charter for the bulk annuity process, founded by 
Accounting for Sustainability (A4S), and use insights from the Bulk Annuity Sustainability 
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Survey (BASS) to embed sustainability considerations into bulk annuity provider selection 
and monitoring, ensuring our advice reflects current market standards and insurer practices. 

We continue to upskill colleagues through targeted stewardship training for both internal 
teams and clients, including collaborative workshops with the PRI and internal training for 
the Manager Research Team on stewardship across asset classes. To remain up to date 
with evolving best practice, we actively monitor and engage with key regulatory 
consultations, including those led by the FRC and DWP, contributing formal responses that 
are reviewed and signed off through established governance forums such as the Investment 
Strategy Committee, ensuring appropriate senior oversight and expertise. 

Principle 3 – Investment consultant services 

Helping clients understand market and systemic risks 

GBS serves clients by providing a spectrum of stewardship and sustainability-related 
services for clients. Among other services, we help clients understand what is emerging in 
terms of sustainability-related legislation, assist them with understanding their own carbon 
footprint and advise them on how to mitigate their risks related to climate change and 
specifically to GHG emissions. We also help clients prioritise those risks and/or themes that 
are most material to them, as investors.  

Integrating systemic risks into advice 

The following are examples of how GBS helped clients during 2025. We integrated systemic 
risks into our advice to help clients understand these better and approach them in a way that 
is beneficial to clients while remaining cognisant of their investment style, underlying 
liabilities, and the needs of their members and beneficiaries.   

Horizon Scanning 

Context 

In response to the rapidly evolving landscape facing our clients, it is important for us to help 
equip them for decision-making amidst uncertainty. Over recent years, we have delivered 
specialist training that centres on horizon scanning, enabling clients to identify emerging 
themes and trends pertinent to sustainable investment and stewardship. In 2025, our 
updated Horizon Scanning programme concentrated on the complexities of decarbonising 
portfolios within a market not undergoing decarbonisation at the same pace. This training 
was provided to a broad spectrum of clients across various asset owner types, with content 
tailored to their distinct requirements and circumstances. 

Outcomes 

By deliberately broadening our sources beyond traditional news and analysis, we have 
ensured that our advice remains adaptive and forward-thinking. The insights gleaned from 
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these Horizon Scanning sessions have directly influenced our ongoing evolution of guidance 
on climate risk management and the decarbonisation of investment portfolios. By examining 
these issues within a wide industry and real economy context, our clients have gained a 
deeper appreciation for the nuances involved, enabling them to refine and advance their own 
perspectives. 

Decarbonisation Targets 

Context 

A significant number of our clients have incorporated portfolio decarbonisation targets into 
their investment strategies, aiming to achieve a reduced carbon footprint annually. For 
several clients, these targets are implemented in a mechanistic manner and are embedded 
within mandate designs. Through our experiences in delivering Horizon Scanning training, 
we have identified possible unintended consequences associated with pursuing these 
targets. Among these were diminished portfolio diversification, unexpected results from 
portfolio optimisation tools, and elevated turnover risks under stressed market conditions. 

Outcomes 

Acknowledging that our recommendations had led some clients to adopt mechanistic 
decarbonisation products, we initiated a comprehensive review to challenge and reassess 
our established views. This process involved numerous meetings with fund managers to 
verify that these allocations were not introducing unforeseen risks for our clients. While we 
remain cautious regarding certain implementation methods, our review concluded that 
maintaining exposure to such products was appropriate for some clients, while alternative 
allocations better served others. 

Climate Dashboards 

Context 

As regulation continues to evolve requiring pension schemes and asset owners to report on 
their decarbonisation targets and on progress against these goals, we see continued 
demand for reporting and analysis on top emitters by fund and whether quality engagement 
has been undertaken with holdings on this topic. 

Outcomes 

As a result, we produce bespoke climate dashboards for clients which consolidate climate-
related metrics into a single, decision-useful tool for trustees. These dashboards enable 
trustees and investment committees to monitor progress against long-term climate 
objectives in real time by consolidating backward-looking indicators – such as emissions 
data – with forward-looking climate alignment metrics. These dashboards can also 
incorporate additional elements, such as allocations to climate solutions, stewardship 
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effectiveness and exposure to hard-to-abate sectors. They allow trustees to monitor year-on-
year progress, isolate the drivers of change, and identify priority areas for engagement. 

US Dollar Concentration 

Context 

Global equity markets have witnessed a notable increase in concentration, with index 
weightings approaching or surpassing thirty-year highs. This trend is most evident in the 
United States (US), where an artificial intelligence-driven rally and robust performances by a 
small cluster of large technology firms have significantly heightened concentration across 
US, global, and even emerging market indices. As these corporations dominate market-
capitalisation-weighted indices, clients invested in passive products face growing exposure 
to limited market leadership, inflated US valuations, and decreased diversification. Historical 
patterns indicate that such periods of pronounced concentration and stretched valuations 
often precede periods of weaker returns, although the timing and magnitude of reversals 
remain highly unpredictable. 

Outcomes 

The high concentration within markets poses distinct risks for our clients. Although this 
concentration may persist, relying solely on market-cap indices results in a considerable 
commitment to the continued dominance of current market leaders. In response, we have 
strengthened our advocacy for clients to reassess their equity implementation strategies. We 
have subsequently guided clients in diversifying away from exclusive passive exposure, 
whether through active management approaches or enhanced index strategies. 

Participating in consultations 

During the year, we continued to respond to relevant public consultations on policy matters. 
As a service provided to clients at their request, we will also support their responses to 
consultations that they deem relevant. In addition, GBS colleagues are active participants in 
a number of industry representative committees and other groups that respond to some 
consultations (including at CFA UK, the Corporate Reporting Users’ Forum, and ICSWG), on 
which we seek to have influence to ensure that the broader voice of the investment 
community is heard on relevant issues. 

In September 2025, we responded to the following consultations from the FCA: 

• UK Sustainability Reporting Standards: UK SRS S1 and S2 
• Transition plan requirements consultation 
• Developing an oversight regime for assurance of sustainability-related financial 

disclosures 
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These consultations were undertaken to get the market’s feedback on the benefits of 
companies reporting under UK SRS S1 and S2; the usefulness, from an investment 
perspective, of companies publishing climate-related transition plans for their businesses; 
and the benefits of having an oversight regime in place for the assurance of sustainability-
related financial disclosures, respectively. 

GBS also fed into the ICSWG’s response to these consultations. 

Participating in industry initiative 

We recognise that in many areas we can be more effective and deliver more for our clients 
by working collaboratively with others. We also know that many sustainability issues can 
only effectively be addressed through broad industry-wide and/or policy approaches that 
reflect the systemic nature of the issues. We are, therefore, active in working with other 
investment consultants – and other participants in the investment chain – and in actively 
engaging on public policy and best practice developments. We maintain strong networks 
across the investment industry and often work with peers to promote consistent responses to 
consultations on those frequent occasions when our perspectives coincide. Redington was 
instrumental in the creation of the two collaborative bodies in the investment consultant 
community, the ICSWG and NZICI (our industry’s contribution to the Glasgow Financial 
Alliance for Net-Zero, GFANZ) and remains represented on each group’s steering 
committee. 

In 2025, we continued to be active participants in the following groups:  

• Inclusion in Finance – the industry-wide group promoting diversity across all 
dimensions in the investment industry. We are active participants in a wide range of 
workstreams, supporting the development of best practices.  

• Glasgow Financial Alliance for Net Zero (GFANZ) Sectoral Decarbonisation 
Working Group – we are members of this group, which aims to develop guidance to 
support financial institutions’ use of sectoral pathways in the creation of net-zero 
transition plans, alignment of portfolios, and engagement with real-economy firms, 
consistent with climate science to achieve 1.5°C targets. 

• Institutional Investors Group on Climate Change (IIGCC) – as members of this group 
during 2025, representing investors that consider the implications of climate change in 
their investment approaches, we have actively participated in the development of IIGCC 
best practice guidance. We were also members of the associated Paris Aligned 
Investment Initiative’s Net-Zero Technical Working Group.  

• Investment Consultants’ Sustainability Working Group (ICSWG) – we were a 
founder of this initiative, focused on sharing best practice and raising standards across 
investment consultants and the investment industry as a whole. We remain represented 
on the steering committee.  
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• LGPS Scheme Advisory Board– Responsible Investment Advisory Group, supporting 
local authority funds and pools in responding to developments, with a particular focus on 
the TCFD reporting requirements. 

• Net-Zero Investment Consultants Initiative (NZICI)– investment consulting’s 
contribution to the broader Glasgow Financial Alliance for Net-Zero, the finance 
industry’s commitment to net-zero. Along with other groups, we have undertaken to 
deliver net-zero in our own businesses but more significantly through our advice.  

Other groups that we are also members of include:  

• Pensions UK  
• the International Corporate Governance Network (ICGN)  
• UN-supported Principles for Responsible Investment (PRI) 

Our additional commitments  

Our commitments as part of NZICI 

1. Integrate net zero into our investment consulting services 
2. Help clients to identify climate-related investment risks, and align with net zero 
3. Support efforts to decarbonise the global economy 
4. Assess and monitor asset managers on integration of climate risks and opportunities 

in investment and stewardship 
5. Align with the Net Zero Asset Managers Initiative (Note: Does not apply to Redington 

as we have no discretionary investment mandates (‘fiduciary management’) 
6. Set emissions reduction targets across operational emissions 
7. Work collaboratively to address challenges 
8. Engage with regulators and policymakers 
9. Report progress by our firm against these commitments 

ICSWG Climate Competency Scorecard 

1. Firm wide climate expertise and commitment 
2. Individual consultant climate expertise 
3. Tools and software 
4. Thought leadership and policy advocacy 
5. Assessment of investment managers and engagement with them 

Our Net Zero Commitments 

1. Assist client objective-setting 
2. Identify climate solutions 
3. Adopt and engage with industry frameworks 
4. Deliver effective climate stewardship 
5. Provide NZ default client advice 
6. Manage our own footprint 
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7. Collaborate with broader industry 
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Appendix 

Conflict of Interest Policy 

Preface 

This document sets out the policy of Gallagher (Administration and Investment) Limited to 
effectively identify and manage any conflicts of interest that may arise in the provision of the 
above services to their clients.  

Conflicts of interest may arise where: 

• there is a conflict between the interests of Gallagher, or an individual member of staff 
within Gallagher, and the interest of the client; and/or where 

• there is a conflict between the differing interests of two or more clients of Gallagher. This 
may include the employer and trustees of a single company pension scheme. 

Identifying, managing and monitoring conflicts 

Policies and procedures have been implemented to ensure that all of Gallagher’s 
consultants are able to identify actual or potential conflicts of interest, of whatever nature, in 
the provision of services to our clients. These procedures operate during the life of our 
appointment.  

In all areas, employees operate within a framework of procedures designed to limit any 
potential for conflicts of interest to arise. For those services performed under the 
authorisation of the Financial Conduct Authority, all recommendations provided are fully 
documented and subject to peer review. All client recommendations are liable to review on a 
sample basis by the Compliance department.  

In engagements involving the trustees of a pension scheme and the sponsoring employer 
and/or participating employers of that scheme, each individual consultant is responsible for 
identifying actual or possible conflict of interest situations. Comprehensive training is 
provided to all of our consultants to assist them in identifying such situations. In addition, the 
management of particular situations is governed by an internal ‘traffic light’ framework. This 
framework identifies a number of situations where the consultant may not progress without 
specific approval from an internal Conflicts of Interest Committee. 

Managing conflicts of interest  

Where a conflict of interest exists or arises, we will take the following steps: 

• in all cases, we prepare a conflict-of-interest management plan 

• this plan is approved by our internal Conflicts of Interest Committee 
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• we disclose the conflict and the plan to the client in enough detail to enable the client to 
provide informed and clear consent 

• we retain documentary evidence of the client’s consent to the conflict-of-interest 
management plan. 

Disclosure of information  

The Client Service Agreements we hold with our clients detail the confidentiality 
requirements relating to client information which we abide by, at all times. 

Avoiding inappropriate influence  

Policies and procedures have been implemented to ensure that employees do not accept 
gifts or inducements which may influence the advice given or may give the perception that 
advice given is not impartial. 

Review  

We will review this Conflicts of Interest policy at least annually and, where appropriate, on an 
ad hoc basis, to ensure it adequately reflects the types of conflicts that may arise and how 
we manage those conflicts, and to ensure that it continues to fulfil the requirements of all 
relevant legislation, regulations and professional guidance. 

 

Contact us 

Further information on our conflict management methods is available from the Compliance 
Officer at Gallagher  

+44 (0)20 7429 1000 
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Mapping this report to our reporting and our commitments 

GBS reports in this document along:  

• The FRC’s Stewardship Code, under the 2026 reporting guidelines 
• Our commitments as part of NZICI 
• The ICSWG Climate Competency Scorecard 
• Our Net Zero commitments 

This report is organised along the requirements for the FRC’s Stewardship Code for 2026, 
with the table of contents (p. 2) referencing the page numbers for the various requirements. 
Below is a mapping of other points or obligations under our additional commitments.  

NZICI Report section Page(s) 

1. Integrate net zero into our 
investment consulting services 

Our services, stewardship and 
sustainability, climate-related 
assessment and reporting 

5-7 

2. Help clients to identify climate-
related investment risks and align 
with net zero 

Our services, stewardship and 
sustainability, climate-related 
assessments and reporting 

5-7 

3. Support efforts to decarbonise the 
global economy 

Our services, stewardship and 
sustainability, climate-related 
assessment and reporting; 
Policies – Environmental related 

5-7 
 
11 

4. Assess and monitor asset 
managers on integration of 
climate risks and opportunities in 
investment and stewardship 

Our services, stewardship and 
sustainability, manager selection 
and evaluation, climate-related 
assessment and reporting 

5-7 

5. Align with the Net Zero Asset 
Managers Initiative  

(Note: Does not apply to Redington 
as we have no discretionary 
investment mandates (‘fiduciary 
management’) 

N/a 

6. Set emissions reduction targets 
across operational emissions 

Environmental goals 11-12 

7. Work collaboratively to address 
challenges 

Participation in consultations and 
industry initiatives 

19-20 

8. Engage with regulators and 
policymakers 

Participation in consultations 19 

9. Report progress by our firm 
against these commitments 

This Stewardship Code response; 
GBS UK’s ESG Report 

11-12 

ICSWG Climate Competency 
Scorecard 

Report content Page(s) 
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1. Firm wide climate expertise and 
commitment 

Our services, stewardship and 
sustainability, climate-related 
assessment and reporting;  
Environmental goals 

5-7 
 
11 

2. Individual consultant climate 
expertise 

Our services, stewardship and 
sustainability; climate-related 
assessment and reporting; 
Integrating systemic risk into advice; 
Participation in consultations 

5-7 
 
 
17 
19 

3. Tools and software IT systems and stewardship 10-11 

4. Thought leadership and policy 
advocacy 

Participation in consultations and 
industry initiatives 

19-20 

5. Assessment of investment 
managers and engagement with 
them 

Our services, stewardship and 
sustainability, climate-related 
assessment and reporting; 
Communicating with clients, case 
studies 

5-7 
 
14-15 

Our Net Zero commitments Report content Page(s) 
1. Assist client objective-setting Our services, stewardship and 

sustainability; climate-related 
assessment and reporting 

5-7 

2. Identify climate solutions Our services, climate-related 
assessment and reporting, 
Sustainability and impact; and 
Nature 

6-7 

3. Adopt and engage with industry 
frameworks 

Participation in consultations and in 
industry initiatives 

19-20 

4. Deliver effective climate 
stewardship 

Our services, stewardship and 
sustainability, climate-related 
assessment and reporting 
Communicating with clients, case 
studies 

5-7 
 
 
14-15 

5. Provide NZ default client advice Our services, stewardship and 
sustainability; climate-related 
assessment and reporting 

5-7 

6. Manage our own footprint Environmental goals 11-12 

7. Collaborate with broader industry Participation in consultations and in 
industry initiatives 

19-20 
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